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The Steps 

 

Introduction: 

   You’re not alone 

It takes internal and external work 

What to expect 

How to succeed 

My story 

Step into an entrepreneurial mindset 

Are you a specialist or a businessperson? 

Assess your entrepreneurial characteristics 

Embrace an entrepreneurial perspective 

 

Step One: What Will You Create? 

   Small business foundations: Five critical questions 

   Get clear: Why are you in business? 

   Are you moving toward your vision? 

   Do you want to be a sole proprietor or business owner? 

   Financial parameters: Are you clear? 

   How will you know you’ve succeeded? 

 

Step Two: Develop Your Personal Success System. 

   Map the gap 

   Your keys to success 

   The magic of priority management 
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   Embrace efficiency 
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   Take back your calendar - time management   

     

Step Three: Uncover What Drives You – And What Holds You Back. 

   Define your drivers 

   Understanding your needs  

   Transform limiting beliefs 

   Clarify your values 

   Create your motivational triad 

 

Step Four: Establish Your Small Business Blueprint. 

   Vision, mission and purpose 

   Define your unique offer 

   Who are your clients? 

   What are your clients’ greatest challenges? 

   Solve your clients’ problem with your product 

   Where will you find your clients? 

   What do you say when you find them? 

   

Step Five:  Create Your Plan-of-Action. 

   Establish a plan of action 

   The rules of goal setting 

   Goal anatomy 

   Setting goals 

   Business Plans 

   Putting a plan together 
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   Resources 
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Step Six: Use the Five Areas of Business. 

   Vision and Strategy 

   Finance and Operations 

Sales and Marketing 

Product Development 

Client/Customer Services 

Five Areas Of Business Work Plan 

    

Step Seven: Create an Empowering Environment. 

   The DNA of environment 

   The People around you 

   The things you tell yourself 

   The standards you set for your life 

   Your physical world  

   Self care 

   Who supports you? 

 

Step Eight: Condition the Habits of Success. 

   Attitude of Gratitude 

   Attitude of Possibility 

   Attitude of Abundance 

   Attitude of Service 

   Attitude of Accountability 
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INTRODUCTION 

Welcome to Small Business Success For Women; Eight Steps You Absolutely Must 

Know to Build the Business of Your Dreams. I’d venture a guess that you’re attracted 

to this program for one or a number of reasons. Maybe you already own a small 

business you’d like to grow or re-energize. Maybe you’ve been struck by a bolt of 

inspiration, and have a dream to start a new business – but, you aren’t sure how and 

where to start. Either way, you’ve made the right choice and have come to the right 

place.   

 

You’re not alone. 

It’s natural and completely understandable to sometimes feel frustrated and even 

overwhelmed as a business owner. I’ve worked with many entrepreneurs over the 

years who love what they do, yet desperately crave support, straight–forward 

information and answers, and sustainable strategies to fully realize their dream.   

 

As a result, this program has been designed to offer you just that. It will guide you 

through a proven process to powerfully clarify and execute your small business 

goals. It will walk you through business basics; enabling you to build a solid and 

enduring foundation any enterprise can thrive on. And it will teach you to put into 

place the necessary support structures that will become essential to your success.  

 

Successful business ownership takes internal and external work. 
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Truly successful business owners/entrepreneurs need to focus on both internal and 

external personal and professional development. The internal work is ultimately 

about making your business a satisfying expression of who you are. Your business 
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creation must be a reflection of your thoughts, feelings, values and deepest desires 

in life. You will be invited to identify and change any thoughts or beliefs that are 

subtly holding you back or constantly tripping you up and preventing you from fully 

succeeding.  

 

The external work is about learning the tangible tools, strategies and techniques that 

every business owner needs to employ to make it in an ever-evolving business 

environment. This program will ask you to engage in both areas.  

 

What to Expect 

The program is organized in eight steps. It begins by directing you and teaching you 

to lay the important groundwork necessary to build a healthy business. Each step 

builds upon the previous step and offers tangible business building perspectives, 

belief shifts and skills.  

 

How to Succeed 

I suggest you fully engage with the program. You will get out of it what you put into 

it. There are multiple assignments in each step called Call To Action Activities. The 

more fully you complete the steps and the actions, in order, the more value you will 

gain and the better results you will get! Here’s what you need to do: 

 

1. Purchase or designate a binder or notebook to be used exclusively for this 

program.  

2. Set up tabs for each of the eight steps with plenty of blank paper.  
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3. Set time aside each week to focus on your assignments. You decide how 

much, but make a commitment to that time.  
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4. Schedule this time in your planner. 

 

My Story 

 
When I was a kid the last thing I ever imagined I’d be when I grew up was an 

entrepreneur. Heck, I didn’t know what an entrepreneur was let alone how to spell 

the word.  Growing up in my suburban, Wonder Years life I dreamed of being many 

things - a teacher, a doctor, “just a mother”, a congresswoman, and even an 

actress.  

 

I didn’t realize I was an entrepreneur until I looked backwards over my rich and 

varied work life. One could look at my 20 year resume and either be amazed at the 

wide range of experience and directions I’ve followed or raise a disapproving 

eyebrow at the numerous positions I’ve held and businesses I’ve owned. I’ve now 

come to learn that my profile and work history reflects and defines a classic 

entrepreneur.  

 

When I thought about all my experiences, the ups and downs, the successes as well 

as the hand-wringing moments of owning many businesses- I realized I was walking 

the path of an entrepreneur with a lot of passion and very little guidance. I wondered 

if other women could relate. 
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Thinking they probably could, I decided I wanted to make that journey easier for 

others; hence, my inspiration to become a business and life coach.  My intention for 

the creation of this program was to bring all the pieces together - my life and 

business experience, the great training, coaching and mentoring I’ve received, and 
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combine it with the tried and true, hands-on coaching principles I use with my clients 

every day to offer this program in an accessible self-study format.  

 

Alas, here it is and here I am-–not only do I coach entrepreneurs, I’ve joyfully 

stepped into and embraced the life of an entrepreneur myself. Through hard work, 

trial and error and some high quality coaching and mentorship, I’ve built a thriving 

business that includes my heart and soul - a business that’s a true reflection of me 

and that I’m proud of. The best part is, every day I have the opportunity to fulfill my 

passion to empower, to motivate and hopefully to inspire women like you to bring 

your passion and business dream to life too. For that I am grateful. I wish the same 

satisfaction for you. 

  

Let’s Begin! 

You are about to begin an adventure. Whether you’ve been around the block in the 

business world or just putting your toe in the waters for the first time, I invite you to 

begin from what’s been called “beginner’s mind”. Beginner’s mind refers to a state of 

eager anticipation to learn something new, without preconceptions about what is to 

be learned. It’s a powerful place of open-minded, child-like innocence that offers an 

opportunity to start fresh and be open to receive.  

 

So, open your mind, take a deep breath and get ready to… 

 

Step Into An Entrepreneurial Mind Set 
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It is critical to understand the entrepreneurial mindset because it’s unique. Women, 

everyone for that matter, who want to start businesses, do so for many reasons.  

Paradoxically, entrepreneurs are often intensely creative people having an 
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abundance of vision and tantalizing ideas. The problem is businesses also need focus 

and clear direction to succeed.  

 

One of the ways to harness your creative energy and still maintain the focus and 

clarity you’ll need to succeed is to learn to wear two very important hats. One hat is 

called the business owner hat; the other is the specialist hat. Let’s define both now.  

 

Are You a Specialist or a Business Person? 

Most people who start businesses are specialists, meaning they’re great at a service 

or skill, or they have a great idea they want to offer the world. They focus on what 

they’re good at, or on what they love to do and build their business around their 

product or service and hope the rest will fall into place. Unfortunately, this approach 

is the source of many a failed business venture! 

 

Successful business owners become successful business owners by first adopting the 

mind set of a business owner, or an entrepreneur. Once they do this, and learn the 

skills necessary to succeed in business they can let the specialist shine.  

 

Success starts when you step into an entrepreneurial role, learn what it means to be 

a business owner and assume an entrepreneurial perspective, and that embodies 

vision, passion, purpose and the ability to act.  

 

Assess Your Entrepreneurial Characteristics 
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The qualities and attributes that define most entrepreneurs are: creativity, 

inspiration, energy, and innovation. Their gift is they can see an opportunity and run 

with it. But most fundamentally, entrepreneurs recognize they have the power to 
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create and do.  Not only do entrepreneurs have the desire and ability to create a 

great business, but also can and want to create a great life. 

 

An entrepreneur builds a company that ultimately frees them and creates many 

opportunities to express creativity, energy and purpose. The added bonus is that you 

wind up with something financially valuable and satisfying to show for your efforts. 

 

If you just stay focused as the specialist going to work in your own business; you 

might as well work for someone else. Believe me, there are many less headaches 

and growing pains involved. Entrepreneurs go to work on their businesses as well as 

work in their businesses. You need both to succeed. 

 

Embrace an Entrepreneurial Perspective 

We are conditioned to think the obstacles to being successful in business are 

primarily outside of us, things over which we have no control. There are in fact many 

external realities that determine business success or failure. It’s your job to practice 

the necessary due diligence when taking any business risk.  However, many of the 

obstacles to being successful in business reside inside of you and are things over 

which you do have control.  
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Although these obstacles can be the hardest obstacles to overcome, you can 

overcome them with the solid support you will create and the skills you will learn in 

this program. You will need to be committed to your own growth and development 

as a person and as an entrepreneur. If you can learn to master this perspective and 

proactively dance between what you can and cannot control, you will be successful in 

life as well as in business. 
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 12

Now it’s time to embrace the entrepreneur that you are, put on your business 

owner’s hat, and take the next step of your adventure.
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STEP ONE 

WHAT WILL YOU CREATE? 

 

According to the dictionary, an entrepreneur is “a risk-taker who has the skills and 

initiative to establish a business.”  Does that sound like you?  Does it seem a bit 

daunting despite the surge of excitement you feel moving through your body?  Does 

the very possibility that you could be one of these trail-blazing risk takers cause your 

mind to race and your pulse to quicken?   

 

The entrepreneurial path, when approached with a focused, systematic, thorough 

process can be the most exciting and rewarding journey you’ll ever take.  Your desire 

to strike out in an entrepreneurial direction is likely part of who you are.  This 

program is designed to focus, leverage, and maximize your natural enthusiasm so 

that you are able to build a sustainable and successful business with your inherent 

entrepreneurial talents.  

 

It’s Time to Get Clear 

There is power in clarity.  When you clearly define what you want to create and why 

you want to create it, you unleash an unstoppable potential.  I’m going to help you 

tap into that power and teach you how to maximize and sustain it! 
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Why do you want to be an entrepreneur?  What is it about owning your own business 

that attracts you?  If I were a betting person, I would predict that you want to start a 

business because--you have a dream.  You may want to be your own boss.  You 
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probably want more financial and personal freedom. What ever your reason, you 

probably have an idea that you are passionate about seeing become successful in the 

marketplace.   

 

True entrepreneurial success requires that you not only have the ability to define 

why you want to be in business, but what your business is going to be about.  You 

must have the ability to specifically articulate what you want to create before you will 

be ready to introduce your idea to the world. 

 

For this reason, we will begin our process by helping you define what you want to 

create and why you want to create it.  We’ll also arrive at a vision that allows you to 

get your hands around the scope and magnitude of the offering you want to make to 

your community.  After completing the exercises in this step you’ll have a clear and 

compelling business vision.   

 

This is an incredibly important part of our process; whether you have a new idea that 

you’re ready to develop or you’ve been in business for a number of years.  No matter 

where you find yourself on the continuum of starting, managing, and growing your 

own business, it is critical to stay connected with the powerful voice of your personal 

vision.  After all, how will you know you’ve succeeded if you don’t have a clear 

picture of what success looks like? 

 

As The Wizard of Oz’s Glenda-the-Good-Witch said to Dorothy before she set off on 

her journey home, “It’s always best when you start at the beginning.”  So, let’s get 

started. 
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Small Business Foundations 

As we’ve discussed, every successful business venture begins with a vision of what is 

being created.  In my work with clients, I have defined five key questions, which 

must be answered in order to create a solid blueprint from which to build your 

business. 

 

Question Number One 

Why Are You In Business? 

People start businesses for a variety of reasons.  For some, business is born of 

inspiration.  For others, the desire for flexibility acts as a primary driver.  Still others 

are motivated by a desire to leave the corporate world behind.  For a few, a 

compelling idea acts as a guiding mechanism.   

 

No matter what has motivated your decision to build a business, I’m fairly certain 

you don’t have an MBA.  (Don’t worry.  You don’t need one of those prestigious 

degrees to succeed in business!)  It’s also unlikely that the very nature of business 

fascinates and inspires you.  (That’s okay too). 

 

So, what is driving you?  It’s important to define your motivating purpose.  When 

you do, you will increase your ability to keep your eyes on the prize when you’re up 

to your eyeballs in the business of business!   
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The most common reasons women reference when explaining their decision to go 

into business for themselves are listed below.  Read through this list, and see if you 

relate to any of these motivating factors. 
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• I want to support myself and my family. 

• I want to escape corporate life. 

• I want to spend more time with my children. 

• I want more freedom in my schedule. 

• I want to express my passion. 

• I want to create a legacy for my children. 

• I want to serve humankind. 

 

The motivation behind your desire to start your own business, once revealed, can be 

a powerful tool.  You can use your purpose to help you stay focused and committed 

throughout your small business journey - whether the road is smooth and level or 

rocky and steep.  Let’s connect with the source of your inspiration and initiative now. 

 

Call To Action Activity –It’s Time For You To Get Clear! 

Set aside some quiet time, and honestly answer the following questions in the space 

provided.  Allow yourself to dream without self-censorship.  Often, women don’t give 

themselves permission to fully experience their desires.  This is not the time for you 

to give in to this tendency!  Instead, it is time to dream and consider possibilities.  

 

1. Why do you want your own business?  What’s your purpose? 

 

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________
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_________________________________________________________________

_________________________________________________________________ 

2. Now try a second time.  Why do you really want your own business?  (I ask a 

second time in order to dig into your deeper motivating factors). 

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

 

3. What would having your own business afford you? What are the benefits?  

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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4. Where do you see yourself in 5 years? 
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_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

 

Building on your newly stated purpose, it’s time to create your vision.  This is a very 

important step, which will stir your passion and compel you to move forward.   

 

In the space below, write a short essay detailing what your business will look and 

feel like one year from now.  Here’s the fun part; write your essay as if it has already 

happened!  For example:  
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“I wake up in the morning feeling alive and energized.  I go to my 

office and see many orders waiting for me from the night before.  The order 

fulfillment system I installed is working perfectly and my customers receive 

their product seamlessly.  I have a meeting today with the architect about 

putting the finishing touches on the new 2500sq ft. office I am building.  

Sales have increased 25% over last year as a result of an exciting Internet 

marketing plan.  I’ve hired two new employees and am getting ready to take 

my first real vacation in three years.” 

“I’m so glad I decided to begin public speaking six months ago as I am 

becoming recognized as an expert in my field. My confidence has never been 

higher….” 

 

Be creative, detailed and descriptive about what your business looks like, and how 

you feel as a result of your accomplishments.  Now, it’s your turn. (Please feel free 

to use more paper) 

 

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________ 

 

Once you’ve completed your writing, take a moment, and read your vision.  Smile.  

Take it in.  Breathe deeply.  Take satisfaction in recognizing what you have the 

opportunity to create. 

 

Read your written vision again and again, until you can feel the excitement bubble 

up within you.  To really super-charge this exercise, I challenge you to read your 

vision to a loved one.  (Make sure to choose only those loved ones who know and 

support your business dream.)  

 

For the remainder of this program, I challenge you to revisit and review your vision 

at least once each week.  Doing so will help you keep your dream alive!   

 

Question Number Two 

Are You Moving Toward Your Vision or Away From Your Current Reality? 
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Are you inspired to create a new reality or are you motivated to escape your existing 

one?  There is a subtle yet important distinction between these two concepts.  
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Ultimately, they both work to move you forward.  Still, it’s important to understand 

the nuances between the two.   

 

When you’re moving toward something, you are inspired to create a new reality.  

You want something, and are pulled by that desire.  When you’re moving away from 

something, you are motivated to escape your current reality.  You want to get away 

from something, and are pushed by that desire. 

 

 

Either of these approaches will get you from point A to point B, and it’s fairly typical 

to experience both types of motivation simultaneously.  The simple act of 

understanding how these twin factors are impacting you; what you want to move 

toward and what you want to get away from, allows you to take control of the 

drivers within you. 

 

Call To Action Activity – Identify Your Pattern of Movement! 

What are you moving toward?  (These are your pulling drivers). 

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________ 
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What are you moving away from?  (These are your pushing drivers). 

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________ 

 

 

Question Number Three 

Do You Want To Be a Sole Proprietor or a Business Owner? 

When you start your business, you stand before a fork in the road.  You can choose 

to walk the path of the sole proprietor or that of the business owner. 

 

The sole proprietor is a one-woman show.  She sells a product or provides a service.  

An example of a sole proprietor selling products could be your local Avon 

Representative.  An example of a sole proprietor providing a service could be a 

therapist in private practice. 

 

Advantages Of Sole-Proprietorship Disadvantages Of Sole-Proprietorship 

You’re the boss, and make the decisions. You’re responsible for everything. 

You keep the profits.  You’re personally responsible for any debt. 

Easiest way to start a business. Growth is limited by how much you can do. 
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The business owner has determined that she will provide her product or service 

through the collaborative efforts of an organization.  An example of a business owner 

providing a product could be the owner of a beauty supply store.  An example of a 

business owner providing a service could be a therapist who opens a family 

counseling clinic. 

 

Advantages Of Business Leadership Disadvantages Of Business Leadership 

Work as a team for a common goal. You have to manage employees. 

You don’t have to personally do all of the 

work.  

You could lose the “personal” touch that a sole 

proprietorship can provide. 

 

  

It’s important to make a decision about the road you wish to take at the onset of 

establishing your business.  While it is always possible for you to change your mind, 

expanding or contracting on your initial vision as your business experience grows, 

you must have a guiding idea in order to make good decisions as you get started. 

 

Call To Action Activity – Choose Your Direction. 

Make your own list of advantages and disadvantages for both options.  Consider your 

personal situation carefully.    
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Advantages Sole-Proprietorship Disadvantages Sole- Proprietorship 
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Advantages Business Ownership Disadvantages Business Ownership 
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Based on what you’ve discovered, what direction will serve you best? 
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Question Number Four 

Are You Clear About the Financial Parameters of Your Business? 

Before you jump into launching your business, it makes sense for you to take a bit of 

a financial inventory.  Specifically, it is important for you to answer three primary 

financial questions. 

 

• What Do I Need to Believe About Money In Order to Allow Myself to Succeed 

Financially? 

• How Much Money Do I Need To Support Myself For One Year, and How Will I 

Get It? 

• How Much Money Do I Need to Get Started, and Run My Business for One 

Year?  How Will I Secure Those Funds? 

 

Let’s take a look at each of these areas in a bit more detail. 

 

 

What Do You Need to Believe About Money? 

Just as you must connect with your purpose prior to starting your business, it will be 

important for you to establish a healthy desire to succeed financially.  One of the 

most unfortunate precepts of many helping cultures and spiritual traditions is the 

lack of permission many “enlightened souls” give themselves to make money.   
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I’ve found that many people struggle with the concept of abundance, and I believe 

their resistance has to do with the dis-empowering beliefs they have about money.  

Some common beliefs that hold people back include: money is the root of all evil, 
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you cannot be spiritual and have money, and money makes people compromise their 

values. 

 

Call To Action Activity –It’s Time For You To Get Clear! 

Analyzing your own beliefs about money will serve you well.   

1. Take some time to identify any thoughts you might have that limit your ability 

to experience financial abundance.  Write your beliefs below.   

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

 

2. Where did these beliefs come from?  As you look at your beliefs in clear 

black-and-white terms, consider whether or not these limiting ideas are really 

true.  Using pure logic, do they make sense? 

 

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________
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_________________________________________________________________

_________________________________________________________________ 

 

3. If they make sense, allow them to stay with you.  If they don’t, consider how 

you could revise each idea, so that it empowers rather than limits you.  Write 

your revisions in the space below. 

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

Now that you’ve cleared space in your belief system, let’s move on.  

 

 

Call To Action Activity –Develop Your Financial Start-Up Plan. 

In order to set yourself up for success, it will be important for you to create a cash 

management plan for the year ahead.  Your plan will have four key components.   

 

1. Personal Expense – Create an overview of your personal expenses for the next 

twelve months.  In other words, how much will it cost you to live for the next year? 
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_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

2. Personal Income – How will you pay for your expenses for the next year?  It is 

important to assume that you may not earn a salary during the first year of your 

business.  For this reason, it will be imperative for you to set aside reserve funds to 

support yourself, or to work in another job while your business gets started.  How 

will you pay for your expenses in the coming year? 

 

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________ 

3. Business Start-Up Costs – Create a summary of the costs you’ll incur as you start 

your business.  Include projections for basic office expenses such as telephone 

service, costs for any training you may need to receive, and capital you’ll need to 

buy the materials used to produce your product or service. 

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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4. Business Funding Sources – How will you fund your start-up costs?  Will you 

take out a small business loan, use some of your own personal cash reserves, 
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or rely on investments from others?  Consider the options available to you, 

and determine the best approach to cover your start-up expenses. 

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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While this process can seem daunting, it need not be complicated.  In fact, I 

encourage you to move through this exercise as simply as possible.  The initial phase 

of starting a business can be stressful.  It will be important for you to have your 

financial ducks in a row.  At the end of the day, you shouldn’t be struggling with how 

to pay the mortgage as you are figuring out how to land a new client. Careful 

planning will maximize your comfort, and increase you ability to tolerate your 

business’ start-up period. 
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Question Number Five 

How Will You Know When You’ve Succeeded? 

Unless you take the time to define success for yourself, you run the risk of failing to 

recognize it when it arrives.  How will you know when you’ve succeeded?  The 

criteria you use to define success will be very personal.  Factors which you include in 

your personal definition could include the amount of money you make, the level of 

freedom you experience, the number of people you impact, or the designations you 

receive, or the simple the way you feel in the morning when you prepare to go to 

work. 

 

There is no right or wrong definition of success; only the right or wrong definition for 

you.  Let’s take a closer look at how success will look and feel when it shows up in 

your life.  

 

Call To Action Activity - Define Success! 

Write a short paragraph without thinking about success in too much detail.  What 

would success beyond your wildest dreams look and feel like? 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

 

Refer back to your paragraph.  What primary factors or proof points do you reference 

as you talk about your success?  (For example: Do you reference money?  Do you 

point to the way you feel about your work, or the impact you have on other people 

to prove your success?)  Note the factors you referenced in the space below. 

 

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

 

Finally, how will you know you’ve succeeded with this business opportunity? 

_________________________________________________________________ 
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_________________________________________________________________

_________________________________________________________________
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_________________________________________________________________

_________________________________________________________________ 

 

Wrapping It Up 

We’ve covered a great deal of territory in our first step together.  By now, you should 

have a very clear idea about what you want to create and why you want to create it.  

In our next step, we’ll talk about what has to happen to make your dreams a reality.  

For now, fully invest yourself and bask in your vision!  Congratulations, you’re on 

your way! 

 

Are you in touch with your dream? How does it feel to you?  

_________________________________________________________________ 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

What lesson or idea was most valuable to you from this step? 

_________________________________________________________________ 
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_________________________________________________________________
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_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 
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STEP TWO 

DEVELOP YOUR PERSONAL SUCCESS SYSTEM 

 

Now that you’ve articulated your desire and vision, answered some important 

questions about the structure of your business, began your financial homework and 

gained an understanding of what it means to be an entrepreneur, it’s time to begin 

planning a strategy to make your desire a reality. 

 

The next foundational step is to recognize where you currently are in your life and 

prepare yourself to take the next steps in creating your business. 

 

Starting a business takes time and energy, as does growing an existing one. Just as 

we wouldn’t recommend starting a long car journey with a quarter tank of gas, we 

wouldn’t recommend starting a new venture with limited energy reserves, or an 

overabundance of commitments.   

   

In this step, you’ll explore the reality of where you are now in your life, versus where 

you want to be as a thriving business owner while you develop your personal success 

system.  What will you need to put in place in order to devote yourself to your 

vision?  The answer to this question will be revealed as you continue to move 

through this program. There are many time-tested strategies that will help you 

answer this question, and I’ll share them with you as we continue.    

 35
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Map The Gap 

 
What are the current circumstances of your life? Are you working for someone else, 

ready to venture out on your own, and don’t have a clue about how you’ll find time 

to take the necessary steps to start a business? Are you currently working many 

hours a week on your own venture overwhelmed, frustrated and from time to time, 

considering throwing in the towel?  

 

The difference between what you want, your vision, goals and dreams, and where 

you realistically are in your life represents a “gap”. Mapping the gap or in other 

words, becoming aware of it, is an important first step. Closing the gap then 

becomes the goal. Once you’ve closed the gap, you’ll be ready to move through the 

nuts and bolts of starting a business or building your business.  

 

What Is the Gap Between Your Business Vision and Your Reality? 

It’s time to take inventory. Before you can close the gap it’s important to take an 

honest inventory of both your personal and professional life.  

 

Call To Action Activity - Take Inventory 

What’s the reality of your current life circumstances? Describe your life here.  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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___________________________________________________________________

___________________________________________________________________
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

If you already have a business, describe where your business is now. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

How’s your current energy level and where are you focused, other than on your 

business idea? 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
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___________________________________________________________________

___________________________________________________________________ 

What needs to change before you can fully devote yourself to building your business? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Acknowledging reality is important. Regardless of how overwhelming it may feel - it’s 

time for you to get in touch with any dissatisfaction you currently experience. 

Dissatisfaction’s not fun but it can be a gift. It signals and informs you that 

something needs to change. That’s a good thing.  No one takes the courageous 

action of starting a business when everything in life is perfect! Remember, it takes 

the irritation of sand in an oyster shell to make a luminous pearl. 

 

When you commit to bring your life into alignment with your vision you will free up 

the energy you’ll need to build your business (and you will need energy). The key is, 

first recognize what’s not working or using up your vital energy and then take the 

baby steps in the direction of alignment and balance.  
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Write down the three most urgent things you need to handle to free up time or 

energy.  
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

Now, write down one action for each of the three urgent items you know you need to 

do to remedy the situation.  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

When you’ve accomplished the first three remedies, decide on the next three actions 

you need to take and do them. Continue with these action steps until there are no 

more issues draining time or energy. 

 

The purpose of the exercise you just completed is to teach you the power of taking 

action for your life.  Remember - entrepreneurs create great businesses and great 

lives.  

 

Your Keys To Success: Identifying The Work of Small Business Success 

Creating small business success takes two kinds of equally important work. It takes 

internal work, (how you think and feel about what you’re doing) and external work 

(the tasks you accomplish). Here we are going to focus on what you need to have in 

place so you can fully step into business ownership. And, we’ll take a look at who 

you want to be as you show up and fulfill the business owner role.  

 39
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How Do You Need to Grow? 

 

Everyone has a growth edge. Your growth edge can be defined as that place where 

you are outside your comfort zone - but in a good way. Where is your personal 

growth edge when taking on a new commitment? Do you easily get overwhelmed or 

frustrated? Do you never have enough time? Are you a big picture person or a detail 

queen? Knowing your self and your tendencies will help you to negotiate reality as it 

inevitably shows up.  

 

For example, how are your time management skills? Do you have a system in place 

to manage time? If not, how will the lack of this obvious necessity impact your ability 

to build a successful business?   

 

What happens when you go into overwhelm?  To build a successful business you 

need more than technical know how and common sense. It’s very easy to get caught 

up and inundated with the myriad to do lists and tasks to accomplish.  

 

Regardless of your personal growth edge – you will need something beyond skills, 

timelines, technical know-how and business savvy to succeed. Here’s a key to 

success: actively and purposefully use your connection to your vision and your 

passion to deal with what will inevitably come up as you move through building your 

business.  
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Build on the practice you began in the first step; read your vision and benefit 

statement every day. You will need to make time and space in your life to cultivate 

and nurture this important part of the process. It will help keep you focused, 
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energized, out of overwhelm and able to stick with the systems you will take the 

time to put in place. 

 

How Do You Show Up In Business? 

Have you ever gone into a small boutique perhaps to buy a new dress for an event? 

(I’m sure you can relate to this) You’re flipping through the racks and spot that 

perfect black classic you know would look smashing? The problem is, it’s not in your 

size. You amble over to the shop owner to find out if it’s your lucky day. She’s on the 

phone, in fact, she doesn’t even see you standing there waiting for her. As you wait 

for her to notice, you look behind the counter at a total mess. Paper everywhere, old 

coffee cups balanced on the shelves. You may want to scream, “Hello – is anybody 

home?” I think you get the picture. 

 

How do you need to show up in business? What kind of experience do you want your 

customers to have? This essential question underlies what you will create and how 

the world will experience you.  

 

Call To Action  - What’s important to you in how you show up? 

Begin to list the qualities you want to project as a business owner. Some examples 

might be: Being on time, being a clear communicator, attentive to customers, etc… 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

_________________________________________________________________ 
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How can you make sure you’re able to show up in this way? 

Now that you’ve gotten clear about how you want to show up, you’ll want to explore 

what it takes to succeed at it.  What foundations will you need to make sure are 

absolutely in place in order to be the businesswomen you want to be?  

 

Make a list of the actions, activities or inspirations you will put into place to make 

sure you are showing up in your business at your best. For example: get plenty of 

sleep, make sure childcare is covered, ask for help when it is needed… 

 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Successful Business Owners Manage Their Time 

I have a secret for you.  If you want to succeed in business, you have to literally 

show up as well!  No matter what else is going on in your life, you must make time 

on a repetitive and frequent basis to develop and nurture your venture.  It’s also 

important that you use the time you allot to your business activities in a way that is 

both effective and enjoyable!  Let’s take a look at those components of time 

management now. 
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The Magic of Priority Management 

You have a lot of demands. Some of you have a job, maybe you’re already building a 

business, you might have a family; you juggle lots of balls in the air all at the time. 

The solution? Defining your priorities. Defining your priorities gives you a base line of 

acceptability. Acceptability simply means knowing what works and what doesn’t. 

After all, it’s your life, so it’s important to recognize and honor all of your competing 

desires and responsibilities.  

 

If you don’t identify the aspects of your life that are important to you and include 

them into your planning and execution, you run the risk of lapsing into overwhelm 

and frustration. 

 

Start by looking at the big picture.  Think about how this venture will affect your 

overall life? Use the work you did in the previous step regarding your current reality 

to jump-start and guide your thinking. 

 

Call To Action - Prioritize now. 

 
What’s important to you? Make your list. Start with your personal priorities and then 

move to your professional ones.  

Examples of personal priorities: 

Be home for kids after school 

 Need to exercise 5 times per week 

 Stay connected with friends and family 

 Finish my degree within the next three years 

 43

 Continue art classes 
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Now your list: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Examples of professional priorities: 

 Build a successful business (or revitalize my current one)  

Quit my day job within one year 

 Provide excellent customer service 

 Become recognized as an expert in my field 

 Build my own location 

 Join two professional associations 

 Go to one conference per year 

 Write a book 

 Now your list: 

 44

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Now take your lists and prioritize the items on them in order of importance to you. 

You can use a simple numbering system for example: 

 

1 = Non-negotiable, got to have this in the mix 

2 = Important to include but willing to be flexible 

3 = I’m willing to let go for now, will revisit in the near future 

 

Use the following questions as a lens to look at your priorities through and then 

assign each of your priorities a number (1,2 or 3): 

 

Does it fit into my big picture, my vision? 

Do I have enough energy available right now?  

Do I have the right space, and the right resources to accomplish it?  

What will be lost/gained by either fitting it in or putting it on the back burner? 

 

Here’s a worksheet for your priorities: Copy your list of priorities into this table and 

add the number you assign it.  

 45

Personal Priorities Professional Priorities Number 
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Embrace Efficiency  

Here’s another tool necessary for successful time management. Maximize your skill 

for efficiency’s sake. Do what you like and are good at, and learn to delegate 

necessary tasks that you don’t like or aren’t good at. Spinning your wheels or 

reinventing the wheel is simply a waste of time. Just because you’ve committed to 

run a business doesn’t mean you have to do every task. In reality, you might not be 

able to delegate right away, but it’s an important concept to understand and 

embrace. It is the foundation to creating efficiency, a primary business value. 

 

Call to Action – What are you good at? 

Okay, it’s time to pat yourself on the back. Make an exhaustive list of your applicable 

business skills. If you have trouble identifying specific skills because you’ve been 

raising children for the past number of years you aren’t off the hook. Pretend your 

household is a corporation. How does meal planning and sibling negotiation translate 

into valuable business skills? (Feel free to use lots of paper) 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Call to Action – What are you not so good at? 

Same exercise in reverse. Make a list of the skills you either don’t have, or don’t like. 

Caveat – resist the temptation to feel bad about yourself or second-guess your 

ability to build a business. This will become valuable information for you as you plan 

and execute. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Finally, Enjoyment 

Our culture subscribes to the ethic, no pain, no gain. It’s true; it takes hard work, 

persistence and immense dedication to birth anything worthwhile. Designing an 

enjoyable business development process, for that matter an enjoyable life, is not 

only an art form, it’s just plain smart. Learn to enjoy what you are creating. 

 

Call To Action - Design your ideal day! 

Imagine waking up in the morning. The sun’s shining, you feel rested and you’re 

ready to jump out of bed to start your day. Describe your ideal day now. Weave your 

business vision into it.  
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Enjoying the development of your business. Enjoying your life. What a concept! 

Believe it or not, this is probably the most important aspect of time management and 

successful business ownership. Good work! 

 

 

Take Back Your Calendar 

By now we’ve firmly established that you, the entrepreneur, are being inspired by 

your vision, and your purpose. You know why you want to be a business owner. You 

know what your priorities are. Let this be fresh in your awareness as you delve 

deeper into taking control of your time. 

 

Ultimately, you have the power of choice over how you spend your time. You decide 

what's going to shape and guide your decisions. Life becomes much more satisfying 

and dynamic when you’re the one who chooses what is and what is not in alignment 

with your vision and purpose.  

 

Just Say No  

 48

Regardless of how you have been spending your time up until now; you have the 

opportunity to begin claiming your time right now and make some powerful choices. 
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Everyone gets the same twenty-four hours in a day. It's up to you to decide how 

you'll invest those hours. And if you can't say no, or if you have endless energy 

drains, you’ll end up doing some things you don’t want to do. Learning to say “no” 

creates boundaries that preserve precious time and will serve you and your purpose. 

 

Call to Action – Claim it now. 

 

What do you need to say “no” to? What boundaries do you need to tighten up? Make 

a list. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Create a Time Management System 

Creating and implementing a time management system will give necessary form and 

structure to your life.  

 

Plenty of smart, successful people struggle with finding the best time management 

for them. Maybe you’ve read the latest time management books. Perhaps you use 

the perfect day-planner or latest hand-held computer. Yet, I bet you still struggle 

with the best way to manage the ever-shrinking twenty-four hour day.  

 49
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The root of the problem lies not exclusively with a lack of time, or the right system, 

but with how you experience your life in relation to time. Try on my time 

management system I call a Time Block Map. It’s a working and flexible model for 

a basic, yet effective time management plan.   

 

Call To Action Activity – Create your Time Map 

Step 1 

First, take an inventory of your time and how you spend it. Make a list of the 

categories of your life that take your time. For example: 

 

 Your work (if you have a job, or your own business) 

 Your new business opportunity  

 Family 

 Self-care 

 Errands 

 Play 

 Etc… 

 

Step 2 

Flesh out your categories by tasks, and assign a time for how long you spend on the 

task for example: 

 

Your “Work” category might breakdown into:  

 Direct client time   20hrs  

 Business building time 8hrs  

 50

 Administrative time  4hrs 
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 Vision time   1hr 

 

Do this for each of your categories. Get detailed and be as realistic as you can. If you 

tend to be the kind of person who constantly under estimates how much time it 

takes you to do something, add a factor to all your calculations to compensate for 

this tendency. You want to be as accurate as possible.  

 

Step 3 

Add up all the times you wrote down and compare it to the available time in the 

week. Here’s your reality check. Is what you want to fit into your week do-able? If 

so, congratulations. You can go on to the next step. If you’re over, you now have 

evidence as to why you’re tired and or overwhelmed and never feel like you have 

enough time.  

 

Take heart, you can have it all, just not all at once.  

 

Step 4 

Now that you have a time inventory completed with a list of activities and times you 

can begin to plug them into blocks of time on a calendar.  

 

For this I use a simple 81/2 X 11 paper, week at a glance calendar. Please feel free 

to use what works best for you. It can be either digital or paper. It helps to be able 

to see the whole week laid out at a glance.  

 

 51

This should be flexible, work in progress. You’ll need to tweak it until it fits you and 

your life.  
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Here’s an example of a partially completed Time Block Map. The blank spaces would 

be filled in with either additional blocks or be “non-scheduled” time: 
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 Monday  Tues  Wed  Thurs  Friday  Sat  Sunday 

9       

10  

Self-care 

  

Self-

care   

Self-

care  

11          

12 

Work 

   

Work 

  

Work 

   

1            

2        

3        

4 

Housework 

& Errands 

    

Housework 

& Errands 

   

5   

Work/Business 

development 

     

6    

Work 

 

Work 

   

7       

Family 

 

 

 

 

8 

Family 

 

Meetings  

 

Family 

 

Family 

 

Date night 

 

Family 
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Commit to implement a Time Block Map. Go through the four steps and stick to the 

map for a week. At the end of the week note what worked well with it, what changes 

you experienced in the quality of your life and what you will do differently for next 

week’s map.  

 

Bonus Call To Action Activity 

 

Here are some perspectives to super charge your intention. Consider having these in 

place before you jump into time management and building your Time Map. I 

challenge you to consider how these perspectives might positively shift your success. 

 

You Come First  

 

This strategy applies to everyone, but it especially applies to women. People do rely 

on you: which is why it's so important to take care of you first. Surely, you're aware 

of the golden goose idea. It serves no one to starve the goose.  

 

It’s critical in any time management system to factor in self-care. Please don’t leave 

it at the bottom of the list. Financial experts will tell you to “pay yourself first” I 

suggest you schedule yourself first.  

 

What are the specific activities you already engage in or want to engage in that take 

care of you? 
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___________________________________________________________________

___________________________________________________________________ 

Congratulations! Keep these activities up. Make sure you include them in your Time 

Map. 

  

A Passionate Reminder 

It’s easy to feel the inspiration you’ve built up when you’re deeply engaged with this 

study guide. It’s human nature for that inspiration to fade when you’re back in the 

trenches of your busy life.  Create a passionate reminder scheme for yourself.   

 

Bonus Call To Action Activity – Affirm your life 

 
This is an opportunity to exercise your creativity. Here are a few suggestions: 

 

1. Copy an abbreviated version of your vision statement onto index cards. Make 

them colorful and beautiful. Place copies of the vision cards in strategic locations in 

your world - In your bedroom, in your car, in your purse. Make it a habit of pulling 

your card out when you lose your perspective.  

 

2. Make a collage of your perfect life. Use your ideal day exercise to guide you. 

 

Now you think of a passionate reminder that will support your ongoing inspiration: 
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Wrapping up 

You’ve laid some fundamental groundwork for developing your personal success 

system. You have new perspectives to try on as well as tangible systems to begin 

implementing into your daily life. This important step will go a long way in creating 

durability for your business.  

 

We’re just getting rolling. Can you begin to feel your vision within reach? Continue to 

urge yourself forward into new territory. Perhaps you are stretching your comfort 

zone. Make sure you are taking the time you need to integrate your new learning. 

Keep breathing, you’re doing great! 
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STEP THREE 

UNCOVER WHAT DRIVES YOU – AND WHAT HOLDS YOU BACK 

 

Now that you know what you want to do, and have established your priorities and 

created the time in which to succeed, the next most important part of building your 

foundation is to understand why you want to do this project and what it will satisfy in 

you.  

 

In order to explore this question we’ll start with a basic discussion about your basic 

human needs and your limiting beliefs (fear not, everyone has them). 

 

Define Your Drivers 

Needs are a basic and critical component to our human lives. If you want a life and 

business that works, you have to understand your needs and know how to get them 

met. Ignoring your needs is one of the answers to why you get stuck in dis-

empowering life patterns or businesses that don’t work.  

  

The famous author Aldous Huxley once said, “Needs do not cease to be because they 

have been ignored”.  Your unmet needs are like an endless loop and believe it or not, 

you communicate your unmet needs in conscious and unconscious ways. 

Furthermore, your unmet needs drive your behavior.  
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communicate to your customers if you have a need to be right, over your ability to 

provide outstanding customer service?  
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Conversely, you might have a driving desire to make the world a better place, help 

people, and serve humankind. Ultimately, this is why you want to be in business, to 

satisfy this important need. 

 

Understanding and meeting your needs is a requirement if you want to grow, evolve 

and build a world-class business. The challenge however, is a lot of people don’t 

even know what their needs are, let alone how to get them met.  

 

Furthermore, needs have gotten a bad rap. It’s become a cultural weakness to be 

seen as “needy”. There’s an important distinction to be made here about having 

needs and needing to get them met and being needy. 

 

Try this shift in thinking: Needs are not good or bad, they’re neutral, and they must 

get met if you want to experience success on all levels.  How you meet your needs 

can be healthy or unhealthy depending upon the behaviors you engage in to meet 

them. 

 

There’s much thinking and many systems about what the top, most universal, 

personal needs are. Bottom line, whichever system resonates with you, it’s your 

responsibility to get your needs met. As long as you’re looking outside yourself to 

meet your needs, you probably won’t have any long term or significant growth.  
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Call To Action Activity – Understanding your needs 

 

 Look through the following list of needs (add others if the ones important to you are 

missing from this list) and circle the 5 to 7 that most deeply resonate with you. 

These needs are what you must have met in order for you to maximize your 

potential, live the life you want and be successful and satisfied in your business. This 

is an invitation to tell the truth about what you really need. Remember, needs are 

not good or bad. They’re just needs.  

 

Inspiration Worthiness Support Information Security 

Focus Purpose Affection Expression Contribution 

Service Significance Acceptance Certainty Variety 

Connection Growth People Honesty Avocation 

Order Love Communication Freedom Power 

     

Next, of the needs you acknowledge as necessary for your health, balance and 

success, ask yourself, if you had these needs met, how would it impact the running 

of your business?  
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___________________________________________________________________

___________________________________________________________________ 

How would you be different and what areas of your business might it affect?  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

What would be easier and possible for you to achieve? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

What would you no longer need to experience, project, or play out (either internally 

or through your business)? 
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Finally, prioritize your needs and begin to work on addressing them. Create a plan 

for getting each need met.  

 

Transform Your Limiting Beliefs 

As we all know, who we’ve become up to this moment in time, has been shaped by 

many factors. Our families, teachers, clergy, and the attitudes and norms of the 

culture we were raised in. As a result, all of our life experiences for better or worse 

define our sense of self. The influences and experiences we’ve had either encouraged 

our best and brightest gifts and talents or created the deepest grooves of our self-

doubt and limited or destructive thinking.   

 

This limited thinking is a result of the subconscious processing of your accumulated 

experiences. You naturally develop a network of clustered beliefs around your 

various experiences that typically have characteristics of fear, lack and self-

limitation. These adopted beliefs guide and direct your life and seek validation 

through subsequent experiences to prove the original conclusions are correct. As you 

adopted these conclusions and learned to identify with them you become confused 

about the “truth” of who you really are and the story you have come to believe.  

 

Here are three examples of classic limiting beliefs that can significantly hinder your 

ability to move forward and maintain the growth and progress you’ve made in this 

program. Then, we offer Power Shift thoughts, or “antidotes” to your limited thinking 

to help you shift your perspective and create sustaining success: 
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Limiting thought: It’s got to be perfect. Can you relate to this one? This might 

be the single most stressful and time wasting result we strive for as entrepreneurs. 

Perfection. It’s not possible and furthermore not the point. Most likely, when you’re 

engaged in a project, an old tape from your past drops into place and relentlessly 

plays until you’re exhausted.  

 

Power shift: Focus on progress, not perfection. A teacher of mine once suggested 

that, “Done, is better than perfect”. Get the project moving; center your attention on 

how good it feels to be producing a needed product. Strive for excellence, let go of 

perfection. 

 

Limiting thought: If I don’t reach my goal, I’m a failure. While the importance 

of having goals is evident, getting lost in meeting them can be deadly to the long-

term health of you and your business.  

 

Power shift: Focus on taking consistent action and giving yourself credit for each 

step taken each day versus placing all your focus on just reaching the goal.  

Ultimately life is about the journey, not the destination. Yes, you might wind up with 

a mega success but did you enjoy the ride while you were getting there?  

 

Limiting thought: I need to always know the answers. This thought is the fast 

track to burn out. In addition, this limiting perspective is a detriment to your 

business as well. You will limit progress and innovation if you solely rely on your own 

knowledge and perspectives.  
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Power shift: You don’t need to know all the answers, and every time you are faced 

with this opportunity, you open your business up for growth and new possibility.  

Make it a habit to ask for help when you don’t know and look forward to the gift 

you’ll receive.  

 

Call To action Activity –Sleuthing Out Your Limiting Beliefs 

 

What are the limiting beliefs that run like a broken record in your mind? Write them 

down and then create an affirmation that will both disqualify the limiting thought and 

give you a more positive place to shift to. 

 

Limiting Belief ___________________________ 

Power Shift ______________________________ 

 

Limiting Belief ___________________________ 

Power Shift ______________________________ 

 

Limiting Belief ___________________________ 

Power Shift ______________________________ 

 

Clarify Your Values 

Values are the backbone of all successful businesses. Articulating your unique values 

and deciding how you want to apply them will become the basis of your actions and 

decisions.  
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We’ve been taught by our culture to equate values with a sense of morality.  

Instead, I invite you to define values as those qualities or interests, which you’re 

naturally inclined to or drawn to experience. Values are the things of life that you 

truly resonate with and would give your life for. Real values aren’t the “shoulds” of 

life; they are the chosen motivators and precious drivers that inform how you chose 

to live your life.  

 

Examples of values are: 

Adventure, Appreciation, Beauty, Connection, Communication, Creativity, Gratitude, 

Growth, Harmony, Influence, Joy, Love, Learning, Quality, Truth, Contribution, 

Integrity…the list could go on and on.  

 

Call To Action Activity – Identify Your Values 

 

Make a list of your top values.  

______________________________ 

______________________________ 

______________________________ 

______________________________ 

______________________________ 

______________________________ 

 

Once you have your list ask yourself the next set of questions: 

(Place your value in the first blank space; repeat the exercise with all your listed 

values) 
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1. If I lived and applied ___________ in my business I would convey 

______________________ to my customers. 

 

2. If I lived and applied _____________ in my business, I would 

experience___________________. 

 

As you can see from this exercise, clarifying your values and creating opportunities 

to express them will increase your experience of satisfaction and success.  

 

Bonus Call To Action Activity –Super Charge Your Values 

 

Write your list of values on index cards and strategically place them around your 

environment. Use them to remind yourself of who YOU truly are in business. Chose 

one of your values each week and challenge yourself to increase the amount of time 

you are focusing on developing this value to a deeper level. Integrate this you into 

your business.  

 

Create Your Motivation Triad 
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This step has enabled you to create a triad of influential and aligned tools to succeed 

with your business vision and the life you want. Consider this your empowerment 

foundation.  Through these exercises you now have at your fingertips strategies for 

understanding your needs and how to meet them. You’ve explored your ability to 

reframe any limiting beliefs that get in your way and you’ve clearly articulated your 

precious values.  
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How does it feel? Take a few minutes to reflect on the most powerful awareness shift 

you experienced through this step.  

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Wrapping up 

Understanding what drives you and what holds you back is as important as any 

business skill. You MUST understand your own inner thinking.  

 

Statistics state that eighty percent of small businesses will fail within the first five 

years. That’s a sobering statistic.  If there were things you could do to increase the 
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odds of being in the twenty percent, would you do them? The good news is that you 

can. Statistics also show that businesses that plan, and have good solid foundations 

succeed.  Unlike the fluctuation of the economy, this is something that’s within your 

control. Make it and keep it a regular part of your plan as you go on to establish your 

small business blueprint. 
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STEP FOUR 

ESTABLISH YOUR SMALL BUSINESS BLUEPRINT 

   

Congratulations. You’re now ready to integrate and combine the work you’ve done in 

the previous lessons and write Vision, Mission and Purpose statements for your 

business.  Then, you’re ready to get clear about exactly what you’re going to offer to 

the marketplace and to whom you’re going to offer it. 

 

Vision, Mission, and Purpose 

The purpose of Vision, Mission and Purpose statements are threefold.  First, your 

statements articulate and make tangible the overarching reason for the existence of 

your business.  

 

Second, they serve as a powerful inspiration tool. Think about the times you are low 

on energy, overwhelmed or wondering why you’re in business in the first place. 

These are all common occurrences for an entrepreneur. What will you draw upon to 

get you through and re-energized yourself? What might happen if you have nothing 

to draw on? 

 

And third, these statements become an excellent communication vehicle for the 

individuals you encounter, from customers, to loan officers. Think of the power 

behind a business that clearly communicates its reason for being. 

 

Vision Statements 
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Let’s distinguish your company’s Vision Statement from the vision essay you created 

in lesson one. The intention of the exercise in lesson one was to serve as an internal 

tool for capturing your own thoughts and desires about what you’re creating. It 

serves as a creative way to brainstorm and begin to make your dream real.  

 

A Vision Statement is an external tool used to communicate with the public. It paints 

a compelling picture of the future position of the company. It’s designed to inspire 

awe in the reader as well as set the tone and course for those involved in executing 

the mission of the business.  

 

Both your internal vision and your Vision Statement should represent the big picture. 

When you connect to that, in either form, as your source of energy, there’ll be no 

stopping you. 

 

Here are a few examples of Vision Statements: 

 

Path Of Purpose Coaching 

Path Of Purpose Coaching is a premier Coaching Company dedicated to evolution and 

personal development one individual at a time. 

 

Compass Life And Business Designs  

Compass Life And Business Designs sees a world where women have fully stepped 

into their power.  They see a world transformed because women are applying their 

gifts. 
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Toastmasters International 

 

Toastmasters International empowers people to achieve their full potential and 

realize their dreams. Through our member clubs, people throughout the world can 

improve their communication and leadership skills, and find the courage to change. 

 

 

Mission Statements 

 

Mission statements define how you will accomplish your vision. It represents the 

company’s commitment. Your mission statement should embody the vision and 

values of the company. Mission statements are where you start to show how your 

dream is going to become a reality. 

 

Here are a few examples of Mission statements: 

 

Path Of Purpose Coaching 

Path Of Purpose Coaching helps individuals get what they want and live a balanced 

life and assists entrepreneurs to thrive in their business while crafting a life that's in 

absolute alignment with their values.  

 

Compass Life And Business Designs 

Compass Life And Business Designs teaches women.  It wakes women up, 

reintroduces them to their potential, and challenges them to use it. 
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Toastmasters International 

Toastmasters International is the leading movement devoted to making effective oral 

communication a worldwide reality. Through its member clubs, Toastmasters 

International helps men and women learn the arts of speaking, listening and thinking 

– vital skills that promote self-actualization, enhance leadership, foster human 

understanding, and contribute to the betterment of mankind. 

 

Purpose 

 

Purpose statements tie it all together. Purpose statements convey the reason you’re 

in business. Purpose is born of passion. Purpose feeds vision and therefore mission. 

Traditionally, purpose is usually defined as “why you’re here on earth” or, how you 

express your gifts and talents.  

 

I invite you to consider a wider definition of purpose. Think about Purpose as being 

the expression of who you are in the most authentic form. Purpose is about and 

informs, “Who I am” distinguished from “what I do”.  

 

Here is an example of two different Purpose Statements from each of the two 

perspectives. Doing versus being. 

 

I am in business to influence women to remember their dreams, overcome their 

obstacles, and use their potential.  My purpose is to change the world, one woman at 

a time. 
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My life of purpose is a life of courage, creative expression, awareness and abundant 

possibility through clear, compassionate love and service.  

 

One statement orients toward doing or expressing, the other toward the simplicity of 

being. They’re both powerful. They both take each other into consideration. Who 

must you have to “be” to accomplish “changing the world one woman at a time?” 

And conversely, what would you want to do, if you were in touch with being 

“compassionate love and service?” 

 

Making the time and space in your life to cultivate and nurture your purpose will be 

an endless source of inspiration and a powerful reminder when you’re up to your 

elbows in business life. 

 

Call To Action Activity – It’s Your Turn To Create 

 

Now, Write your businesses Vision Statement 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Write your businesses Mission Statement 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

What is Your Guiding Purpose? 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

What Will You Offer And Who Will You Offer It To? 

Define Your Offer 

Simply stated an offering is what you’re putting out into the world. It’s the definition 

of your product or service. You now have all the basics laid to develop your offering 

based upon a solid foundation. You know what you want, why you want it, what it 

will bring you and why it matters.  

It’s important to be able to clearly articulate your offering. Your offer should be 

compelling and unique. Think about what’s remarkable about your offer that will not 

only captivate the attention of a savvy consumer, but also motivate them to buy. 
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Here are some examples of product or service offerings:  

Offering from a Coaching Company:  

Grow Your Business is a 12-month business development program for woman 

entrepreneurs. Grow Your Business provides business building skills, a support 

community and individualized coaching. Monthly group meetings and one-on-one 

coaching sessions are included. The annual tuition will be… 

Offering from a Luggage Tag Company:  

Quality, fun, graphically designed luggage tags to help travelers identify their 

suitcases in airports.  

Offering from a Body Care Products Company:  

Natural, handcrafted soaps and lotions for the entire family. 

 

Call To Action Activity – What Are You Offering? 

Create your offering. Put clear and succinct words into a statement that define the 

expression of your business product or service. 
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Who is your client? 

Now that you’re clear about what you’re offering, you need to turn your attention to 

who you are offering it. The best possible prospect for your product or service is 

called your “target market”. The reason this is important is so you can focus your 

valuable time, effort and money on the prospects that will be inclined to buy from 

you.  

Since small business owners often have limited resources to spend on marketing, 

you will want to ensure you’re concentrating your efforts on one or a few key market 

segments – thus, target marketing will assure that you get the most return from 

your investment. There are two methods used to segment a market: the first is 

through geographics and demographics. This type of information is interested in data 

such as: 

Gender 

Income level 

Age 

Profession 

Education level 

Where they live  (city, rural etc) 

Kids or no kids 

Marital status 
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The second area of interest to explore is psychographics. This has to do with the 

potential client’s beliefs, opinions and interests. It includes psychological information 

like, religious beliefs, cultural preferences, or personality traits. For example, are 



Small Business Success For Women 
Eight Steps You Absolutely Must Know to Build the Business of Your Dreams 

© 2006 Helaine Iris, Path Of Purpose Coaching 
 All Rights Reserved Reproduction, in whole or part, without written permission is prohibited. 

 
they committed to personal development, do they read avidly, and are they 

spiritually inclined? 

By combining demographic and psychographic data you begin to develop a holistic 

profile of your perfect client.  

It’s essential that you clearly and concisely answer this question before you go on to 

determine any marketing efforts.  For example: will you sell a high-end product or 

service that targets six figure income women, or will you sell a low priced product for 

college students?  

You can start to get a feel for who your best target market(s) are by analyzing your 

own customer database (if you’re already in business) and draw conclusions about 

who and what type of person is purchasing from you already. If you are starting a 

business from scratch, outline a scenario that paints a picture of who you think 

would be predisposed to and be attracted to your offer.  This will be a learning and 

refining process as you gain experience and momentum. 

Call To Action – Who is your perfect client? 

Begin to flesh out your target market(s). Make a list of the demographic and 

psychographic qualities you believe your perfect clients to have.  
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___________________________________________________________________

___________________________________________________________________ 

What is your Prospect’s Greatest Problem? 

Now that you know what you are offering and to who, next you’ll want to work on 

how to most effectively communicate with your perfect clients. What will you say to 

them to capture their interest? Contrary to years of traditional marketing thinking, 

people don’t buy products or services, they buy solutions to a perceived problem. 

You’ll want to start by finding out what the three biggest issues, problems, 

challenges or frustrations are that face the people in your target market. 

 

Once you clearly identify your client’s problems, then you will be able to offer them 

the solution to those problems – your product or service.  

 

Here are some examples of common customer problems:  

 Not enough energy 

 Problems sleeping 

 Can’t find good childcare 

 Too much debt 

 Most luggage is black, hard to identify my suitcase in baggage claim 

 Sensitive to animal products in soap 

 Refinance process too complicated  
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Call To Action – Determine your client’s greatest challenge? 

 

How do you find out what your prospect’s greatest challenge is? You ask. Begin to 

research, or if you have a clear idea already, brainstorm a list of your target markets 

greatest challenges.   

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Now, It Is Up To You To Solve Their Problem With Your Product 

 
This is where your offer comes in. How your product or service offers a solution to 

your client’s problem is your product’s benefits. Benefits address your client’s desired 

outcomes. In other words, benefits solve your customer’s problems.  

 

An example of benefits from a weight loss company’s offer:  

 

 Feel better about yourself 

 Never diet again 

 Less stress and more ease in your life   
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Important note: It’s common to confuse benefits and features. Customers want to 

hear about benefits first, how your product will help them. It’s what they care most 

about. Features describe HOW your product or service works, for example: 

 

12 Easy to follow steps 

 Online support group   

 Company in business 20 years 

 

Features and benefits are both important. Understanding the difference between the 

two and applying them both effectively will make a huge difference in your 

marketing results.  

 

  

  

Call To Action – What are your benefits vs. features? 

Generate a list of benefits your customers will gain by using your products or 

services. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Now, generate a list of features your products or services will offer. 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Where Will You Find Your Client? 

 
Now that you’ve identified your perfect client, know what their problems are and 

what solutions to offer them you’ll want to know how to find them. Communication 

will be the key to creating opportunities to sell your product.  

 

Call To Action Activity  - Finding your prospects 

 

Where will you find your prospects? Where do they frequent? Ask yourself the 

following questions: 

  Where do they shop? 

  What publications do they buy? 

  Who do they associate with? 

  What other goods or services do they access on a regular basis? 

 

 80

On a sheet of blank paper in your notebook begin to brainstorm a list of possible 

places to find your prospects. Ask around, do some research. Perhaps you can ask 
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your current customers what they read or where they shop. You’ll be amazed at the 

discoveries you’ll make when you ask your customers simple questions. 

 

Wrapping Up 

 81

It’s beginning to come together. Can you feel it? You’ve accomplished some tangible 

work that is building the Blueprint for business success. In the next step you will 

begin to craft a working plan to put your hard work and great thinking into action. 
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STEP FIVE 

CREATE YOUR PLAN-OF-ACTION 

 

Congratulations, you’ve done the important foundational work to build your 

successful company!  Let’s take a moment to acknowledge and recap the work 

you’ve accomplished so far: You - 

 

 Have clarified your glorious guiding vision 

 Have prioritized what’s important  

 Have a Time Management system in place 

 Have identified ways to meet your needs and express your values 

 Have articulated your purpose 

 Have a Vision and Mission Statement 

 Have defined the offer you’ll make to your customers, and identified who your 

customer is 

 

Now it’s time to put it all together and craft a working plan that will define your next 

action steps.  

 

Establish a Plan-of-Action 
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Approach this part of the process the way you would if you were planning a cross-

country drive to a new destination. You would carefully map out the route keeping 

the destination in mind. Planning would be the key to a smooth trip.  It’s just as 
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critical to have a solid plan before you begin executing your business startup or 

growth opportunity. 

 

At the end of this lesson you will have a workable map. Specifically, you will: 

 

 Know what your specific business goals are 

 Have a timeline for reaching your goals 

 Have a tool for prioritizing your tasks 

 

The Rules of Goal Setting  

This is the definition of a goal: The purpose toward which an endeavor is directed. 

Here is another way of saying that: Goals are the objectives you are moving toward 

achieving. Having defined goals will be essential to setting direction and providing a 

focus point for you to follow as you are building your business. A friend of mine often 

says, “If you don’t set goals, you probably won’t reach them”.  

 

It’s important to understand the difference between making decisions and setting 

goals.  Making decisions is where you start, but making a decision is not the same as 

setting a goal. Setting goals is putting action to your decisions. And action is the only 

way I know to get things done.   

 

Outcome vs. Action 
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There are two types of goals - outcome goals and action goals.  An outcome goal is 

an objective that is focused on accomplishing a specific task, such as earning a 

certain amount of money each year.  Action goals are objectives that are focused on 
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your commitment to take a certain action each day, such as showing up to work at 

8:30. 

 

Both types of goals are important, and it’s imperative that you combine both 

outcome and activity based objectives in your planning.  Your outcome goals will 

compel you to shoot for the stars, and will help you clearly define what you want to 

achieve.  Activity based goals will allow you to feel a sense of accomplishment each 

day, and condition successful patterns of behavior. 

 

Goal Anatomy 

When setting goals it’s important for them to be specific, measurable and attainable. 

This is where it can get tricky. You’ll want to find a mindful balance between setting 

realistic goals you know are achievable, yet not letting fear limit or stifle unlimited 

possibility.  

 

It’s time to declare your business outcome goals. Take out the vision essay you 

wrote in step one. This document will help you identify the specific goals you began 

to articulate. As you read through what you wrote, list all of the goals you achieved 

in your future projection. Here’s an example of outcome goals from the sample vision 

essay in step one: (Notice they are measurable, and specific) 

 

 Increase sales by 25% this year 

 Have more energy 

 Automated product fulfillment 

 Improved customer service 
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 New location 
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 New Internet marketing strategy in place 

 Hired 2 new employees 

 Public speaking 4 times a year 

 

Call To Action Activity – Setting goals 

 

After you have your goals list, start a separate document for each goal and list all 

the tasks you need to accomplish to meet that goal. Be sure to include a timeline 

you intend to follow. In addition include any resources needed to accomplish the 

task.  
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Use the following example to get you started.  Print off additional copies of the blank 

template to organize your own goal. 
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Outcome and Action Goal - Find a new store location 

 

 86

                Outcome 

            Task Description 

    Action 

Completed Date 

 
   Resource      

Needed 

 
Drive around neighborhoods 

This weekend  

 Call the Real Estate agent Thursday morning Ask Sandy for # 

 Determine how much I can afford By Thursday Accountant 

 Check into insurance costs By month end 555-1887 

 Price out moving expenses By month end  
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Outcome and Action Goal_____________________ 

 

                Outcome 

            Task Description 

    Action 

Completed Date 

 
   Resource      

Needed 
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Business Plans 

As we’ve been discussing, a business without vision is directionless. It lacks the heart 

and passion that sustains you over time. And a vision without a plan is only a hope.  

Your vision needs a solid plan to make it come alive. That’s where Business Plans 

come in. Your work on goals in this step will become the foundation of your Business 

Plan. 

 

The idea of writing a Business Plan can be intimidating but it doesn’t have to be. 

There are traditional Business Plans and there are Business Plans that work. I want 

to help you create a business plan that works. 

 

Traditional Business Plans are all from the head. They are often overwhelming to do 

and not very inspirational. A Business Plan that works is meant to inspire and 

motivate you as well as provide critical information about your business to potential 

funding sources. In the end, your Business Plan may look like a traditional Business 

Plan; but it will be based on the foundational assumptions and values that are 

important to you.  

 

You have a head start with the work you’ve already accomplished in the previous 

steps. The steps that follow will become part of your Business Plan as well. 

Essentially the notebook you are keeping as you move through this program can be 

transformed into your Business Plan. Did you realize you would end up with a 

Business Plan by participating in this program?   
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Putting A Plan Together 

When you’re finished with this program you will be able to reorganize your work into 

a Business Plan Binder that will become a living, flexible document to guide you. It 

can be as informal or formal as you would like. You can start with it being less formal 

and tighten it up as the need arises. Better that you have it started - and use it-- 

than strive for a perfectly executed document that you know you’ll never finish. 

 

Call To Action – Building a Business Plan Binder 

Purchase a binder with 8 dividers. Create a Table Of Contents with the following 

chapters. Each chapter will have its own section in your binder. This is a basic 

bones outline to get you started. There are many resources available to follow if 

you need to create a more robust plan. The idea is to get started.  

 

1. Vision and Mission 

2. Company Goals and Objectives  

3. Product Development 

 Research and Development 

 Manufacturing/production 

 Distribution  

4. Marketing Strategies and Sales 

Marketing Plan  

Target Market 

Competition 

SWOT Analysis (strengths, weaknesses, opportunities, threats) 

Positioning, Competitive Advantage and Unique Selling Position  
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5. Financial Plan 
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Assumptions  

Sales projections 

Starting balance sheet  

Profit-and-loss projection 

Cash Flow Analysis 

6. Client/Customer Service 

 Customer relations 

 Problem management 

7. Operational Plan  

Organizational structure 

Infrastructure 

8. Owner Biography 

 

Resources 

All successful entrepreneurs understand the necessity and value of being well 

connected to resources. Because the nature of entrepreneurship is often solitary 

you’ll need to develop a web of partners to assist you. Wise entrepreneurs leverage 

their resources to make up for the inescapable fact that despite your best efforts, 

you can’t do it all yourself.  

 

Resources can be defined in limitless ways. Resources can be someone who will set 

up your bookkeeping system to someone who can offer a valued tip on a hard to find 

supply critical to your manufacturing process. Learning to expand your thinking to 

include how others can help you is smart business. 
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Not only is building your resources smart, but it can also be fun. Consider the theory 

of “six degrees of separation,” which says that no more than six friends of friends of 

friends separate everyone on the Earth from anyone else. Here’s an opportunity to 

think big. Who’s that one seemingly impossible person to connect with that could 

propel your business beyond your wildest dreams? As the theory states, they’re only 

six contacts away. 

 

Call To Action Activity – Who do you know? 

 

Answer the following questions. The answers might be specific people, or they might 

be roles or solutions. For example, you know your sister-in-law who owns a 

successful Internet company and you need help with offering your product on line. 

You might “want to know” a lawyer who can set up an international corporation: 

 

 

Who do you know? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Who do you want to know?  
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Who do you need to know? 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 

 

 

You now have a solid plan-of-action in place.  Follow it to attain your goals and move 

you closer to your vision. It’s also time to merge your work plan with your Time 

Block Map and move into inspired action. You’ll begin to see some tangible results 

before you know it.  
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Your next step will be building a solid working knowledge of the Five Functional Areas 

Of Business, the nuts and bolts of business management. 
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Remember; above all else--keep your vision in the forefront of your mind as well as 

your priorities and values. Your business is an expression of your purpose. Live it 

fully! 
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STEP SIX 

USE THE FIVE AREAS OF BUSINESS 

 

In this step we will cover some fundamental business basics in which every 

successful entrepreneur needs to be well versed in.  These are some of the nuts and 

bolts of business which entrepreneurs often feel are missing from their skill sets if 

they haven’t had any formal business training.  

 

When you’ve completed this step you will have tangible tools to begin building or 

rebuilding infrastructure. You will do this, of course, in alignment with your own 

vision, mission and purpose.  

 

Five Areas Of Business  

The five areas of business are: Visions and Strategy, Finance and Operations, Sales 

and Marketing, Product Development and Client Services. These five areas are 

necessary for every enterprise regardless of size. While every business needs to 

consider each area, every unique business will have its own varying depth of need in 

each area.  In this step you will have the opportunity to consider your specific needs 

in each area and learn to take planned and consistent action with each of them. Or, 

decide to delegate as the case may be.   

 

Now we’ll explore in some depth each of the five areas. Read through the five 

areas with an eye toward how each relates to your business.  
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Area #1 Vision and Strategy 
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This area represents the backbone of your business. It’s the home station of the 

entrepreneur, not the specialist. It starts with you recognizing and embracing the 

entrepreneurial mindset distinction I defined in the introduction.  

 

Busy business owners often neglect this vital area of business and don’t build in time 

and put a structure in place to tend to this area. Your vision work and strategic 

planning will set the tone and course for everything else you do. Not only do you 

have to plan when you are first starting your business, you have to make time to 

step back and evaluate and course correct your plan on a regular basis. That’s why I 

suggested in the previous step that your Business Plan be a living, flexible document. 

 

Reading and rereading your Vision essay counts as vision time, as does any activity 

you engage in that builds and reawakens your inspiration and passion. Make sure to 

take into account both internal and external activities when satisfying the Vision and 

Strategy area of business. Examples of internal activities include, keeping your 

thoughts positive and continually transforming your old beliefs (they will keep 

popping up-- darn those beliefs). External activities might include updating vision 

statements or plans, calling team meetings to strategize company processes, or 

evaluating data before you implement new programs. 

 

It’s very easy to get engrossed in day-to-day business operations and put visionary 

work and planning on the back burner. Please don’t make this common mistake. Use 

your time block map to regularly schedule in time to be the visionary of your 

enterprise. Five percent of your weekly scheduled work time can easily be devoted to 

this area of business. In fact, why not add it to your Time Block Map now? 
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The importance of this first area of business can be summed up with the apropos 

adage, “businesses don’t plan to fail, they fail to plan”.  

 

Area # 2 Finance and Operations  

This is the area of business that addresses everything having to do with finances and 

the operational aspect of running your business- in other words, money and how 

things are run. This is where you build your infrastructure. It takes into account: 

Legal, Accounting, and Insurance as well as the Leadership, Management, and all the 

systems that run your business on a day-to-day level.  

 

Finance 

You will need to have a support team of professionals lined up, specifically a lawyer, 

and an accountant and an insurance agent. The lawyer will help you determine what 

type of legal entity you want to establish (sole proprietorship, corporation, etc) and 

assist you in filing the required paperwork with various federal and state officials. A 

lawyer will also help you with any contracts or partnership agreements if necessary 

as well as to advise you with regard to any trademark or intellectual property assets 

you want to protect.  

 

An Accountant is helpful to answer your financial concerns, give tax advice and help 

you get a bookkeeping system set up. There are many user-friendly accounting 

software products on the market that you can learn to use. You don’t necessarily 

need an accountant to keep your books, but you do need to keep diligent track of all 

your financial interactions and make sure you are complying with all your fiduciary 

responsibilities.  
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You will also need to familiarize yourself with the various financial statements you 

will come to rely on to assess the financial health of your business. Many business 

owners are intimidated by financial statements and don’t utilize these critical reports.  

 

Financial Statements help you make informed decisions. Find someone who can walk 

you through understanding a basic Profit and Loss Statement. That’s a great place to 

start and will help you run your business. You can rely on your accountant to help 

you understand the other statements and master them in time.  

 

A trusted insurance professional is an important member of the team as well. You 

will want to make sure you and your business are covered for any possible liability. 

You might need a Business Owners Policy; you might need Error and Omissions 

Insurance. Insurance people can also advise you on Human Resource and OSHA 

regulations. Make sure to fully inquire as to your potential exposure before you open 

your doors for business. 

 

Operations 

The Operations part of this area of business has to do with how you will actually run 

your business. Operations have to do with everything from the physical space your 

company occupies to what kind of filing systems you use. It includes business 

processes, organization and systems.  

 

Also consider whether you’ll be wearing all the hats yourself, as a solo-preneur, or 

will you be managing employees? If so, do you have a management and training 

plan in place?  
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Here’s a skeleton outline of some of the basic operational areas you will want to 

consider while building your infrastructure. Again, when you evaluate this list, make 

sure to extrapolate your specific needs and disregard what’s not relevant to your 

business. 

a. Organizational Development 
i. Organizational chart (who does what, even if it’s all you) 
ii. Policies and procedures 
iii. Roles and responsibilities 

 
b. Operations 

i. Systems  
1. Processes 
2. Work Flow 
3. Efficiency 

ii. Bookkeeping 
iii. Payroll 
iv. Office Management 
v. Supplies 
vi. Forms 
vii. Physical Plant 
viii. Inventory Control 
ix. Purchasing 
x. Human Resources 
xi. Information Technology  
xii. Risk Management 
xiii. Training 

 
c. Technology 

i. Hardware 
ii. Software 
iii. E commerce 
iv. Communication 

1. Phone 
2. Fax 
3. Email 

 

Area # 3 Sales and Marketing 
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Sales and marketing represent avenues to increase your company’s visibility for the 

purpose of generating revenue. Since revenue is the lifeblood of your business, it is 

essential that you have a working understanding of these activities, as well as 

proficiency in each area.  
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There is a difference between sales and marketing. They are both business topics 

upon which entire industries are built. While the intention of this step isn’t to make 

you an expert in either field, it is critical to have some basic understanding of the 

differences, so you can actively and consistently apply your energy to each in order 

to achieve success in business.  

 

Sales – The Basics 

Sales is about selling your product or services to generate revenue by connecting 

with prospects that will purchase your services or products.  There are three basic 

phases of sales to be familiar with: prospecting, communicating value and closing 

the deal.  

 

Prospecting 

Prospecting is about finding and creating opportunities to get your business in front 

of a qualified pool of prospective customers otherwise known as your target market. 

Recall, you began to define your target market and where you will find them in Step 

4. Your prospects need to be both interested and able to pay for your products or 

services. Discovering and uncovering where you will find your prospects is the first 

activity in generating sales. Statistics say a customer has to have had seven 

exposures to your business or product before they’ll buy. 

 

Communicating Value 
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After you’ve found your potential prospects, you’ll want to turn your attention and 

activities to communicating with them.  As we discussed in Step 4, prospects don’t 

buy products; they buy valuable solutions to problems. You will need to identify what 
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will make them want to buy from you and present the offer you articulated in Step 4 

in a well-crafted message.  

 

Make sure you are offering your customers real value, not hype. This adds credibility 

to your product and to the reputation of your business that will shine above the 

competition.  

 

Obviously there is competition out there. Building positive relationships based upon 

providing value to your prospects will predispose your prospects to buy from you. 

Building relationships is the single most important part of this process. There is an 

essential ingredient for building value-based customer relationships and it starts with 

building rapport. 

 

Building rapport helps the prospect feel relaxed and at ease in your presence. Let 

them know what they can expect when doing business with your company. Find 

ways to communicate your own values through your words and actions. Listen 

attentively for the clues that will enable you to best serve. Know what your client 

wants. Being clearly connected to your own source of inspiration and passion about 

your business conveys authenticity and inspires trust. Then, always leave the 

prospect with a call to action, inspire them first, and then ask them to take a next 

step. 

 

Close the deal 
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You want to make it easy for prospects to buy from you. The final step in the sales 

process is to close the deal. You close the deal after you’ve identified your prospect, 

built rapport, and communicated value. You are then ready to clearly and directly 
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ask for their business. This is where the rubber meets the road, where you generate 

the essential revenue your business needs to thrive. Yet, this is often the step that 

business people collapse on.  

 

You can’t have a financially successful business if you’re resistant to ask for business 

or reluctant to close the deal. There are many varieties of resistance that show up at 

this stage.   The core of resistance often stems from one of three sources. Either you 

are: 

Afraid of rejection 

You don’t believe in your product 

Or you have a negative association with sales and sales tactics. 

 

In any event, resolution of these obstacles is critical to your ability to confidently ask 

for business and make money. 

 

A powerful shift is possible here by considering and applying the following 

empowering perspectives to replace any disempowering perspectives you have about 

sales. 

 

New Perspectives: 

 

 Some people will say yes and some will say no. It’s been said that you need 

to hear twenty no’s before you get a yes. When a prospect is saying no to 

your offer, it’s about the offer, not about you. Don’t take it personally. 
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 Offer your product from your authentic passion and cleanly offer it as an 

opportunity to the prospect. You are providing an opportunity to solve a 

problem. If you’re connected to your vision and your values, your offer will 

carry enthusiasm and authenticity. That’s attractive and fun! 

 

 

 In reality, most of us, somewhere along the line, have had a “hard sell” 

experience. It’s not pleasant. Most of us have associations with sales and the 

high pressure, snake oil approach. The opportunity for a shift is - don’t “sell”. 

Let your product speak for itself.  By applying the values you and your 

company stand for, you will be able to reprogram this old belief.  

 

 

Call To Action Activity – Reframing Your Sales Perspective 

 

How does your resistance show up when it’s time to close the deal? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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What new perspectives will move you from resistance to powerful action and ability 

to close the deal? 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Marketing 

Marketing is the activity in which a business engages to tell its prospects what the 

business does, and to introduce your product to the public, again and again. It’s the 

activity that paves the way for sales to happen. 

 

If there were only one thing I would hope to impress upon you about marketing, it 

would be that marketing is about building relationships. Although traditional 

marketing typically encompasses the activities of promotion, advertising and 

business development, it’s all got to start with your values, your purpose and how 

you convey them to build relationships with your prospects.   

 

It’s essential for every business to develop a Marketing Plan to direct your 

relationship building efforts. A Marketing Plan is simply a document that outlines the 

strategy you will use to communicate your message to your prospects.  Your 

Marketing Plan will include both analysis of who your market is as well as the 

decisions you make about what the best vehicles (print, web, direct mail, etc) are to 

communicate to your customers.  

 103
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Your Marketing Plan ultimately helps you focus your activities so you don’t spend 

time and money haphazardly conveying your message to non-buyers.  

 

You might be pleasantly surprised to learn that you’ve already gotten a head start 

with your Marketing Plan with some of the work you’ve done in Step 4.  Now it’s time 

to put the pieces together in your Business Plan Binder.  

 

Call To Action Activity – Bringing the Pieces Together 

 

Get your Business Plan Binder and turn to the Marketing Section. Now, go back to 

the work you did for Step 4. Designate a page in this section for each of the 

questions you answered.  

1. What is your offer? 

2. Who is your target market? 

3. What problem do you solve? 

4. What are the benefits of your product? 

 

These pages will become the background data, or analysis that will help you decide 

what kinds of advertising and promotional activities you need to engage in to best 

get the word out about your business.   
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Next, using the data you collected in researching where you will find your clients, 

begin to map out a strategy for how you will reach them. For example: if your 

product is organic, handmade soap, and your customers are mid to high income 

women who take care of themselves, you might want to advertise in healthy living 
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publications to drive traffic to your website as well as distribute directly to health 

food stores. 

 

You will want to consider all of the possible online and offline options as well as your 

budget needs as you develop your promotional strategy.  Can you see how your plan 

will begin to take shape?  

 

Next, answer the remaining questions from the Business Plan Outline from Step 5 to 

the best of your ability:  

 

Competition 

It’s essential to know who your competition is. Every business has competition 

regardless of how unique your product is. Know who the key players are and what 

they are doing in their marketing efforts. Do your homework to ascertain how you 

differentiate yourself from the competition. 

 

SWOT Analysis  

SWOT stands for: Strengths, Weaknesses, Opportunities, and Threats. This is an 

opportunity to look at your business objectively. It’s important to know where you 

stand in the marketplace so you can plan and adjust accordingly.  
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An example of a Strength for a Corporate Coach may be 25 years of experience as 

an employee of a multi-national corporation. A Weakness of a small manufacturing 

company might be under capitalization. An Opportunity for a real estate company 

might be a new corporation moving into town with 600 new families who need 
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housing. A Threat to video rental store may be the increase of online movie 

download capability. 

 

Assess your SWOT’s in the marketing section of your Business Plan. 

 

Positioning 

In order to address positioning, you want to know what you stand for in the mind of 

your customer. Positioning is about "owning" the groove in your customer’s mind 

when it comes to your product. The Dollar Store, for example, is positioned so when 

you need to purchase a product inexpensively, you think Dollar Store. Your 

marketing message should be clear, targeted, and designed to always position you in 

the forefront of your customer’s mind. 

 

 

Clearly, this has just been a taste of what it takes to put a full Marketing Plan 

together. Businesses can spend many, many dollars on professionally crafted 

research, marketing plans and promotion. You will need to evaluate how much you 

can do yourself and what you will need to budget for any professional assistance you 

need.  

 

In either event, by completing the activities in this program you will have gotten a 

good start toward crafting and implementing a workable plan.   

 

Business Development 
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Business development is also an aspect of marketing that is about creating effective 

partnerships and networks that will lead to connections with your prospects. 



Small Business Success For Women 
Eight Steps You Absolutely Must Know to Build the Business of Your Dreams 

© 2006 Helaine Iris, Path Of Purpose Coaching 
 All Rights Reserved Reproduction, in whole or part, without written permission is prohibited. 

 
Business Development is a strategic activity that creates or opens up channels to 

funnel new prospects to you.  

 

Ask yourself, “With who else in the business world does your “perfect” prospect do 

business?” You’ll want to identify these opportunities to discover who your potential 

business development partners might be.  

 

These strategic partnerships can encompass both ends of the spectrum from loose or 

casual associations to contractual arrangements where there are revenue splits or 

commissions exchanged.  

 

There are many ways to engage with a cooperating business development partner. 

Here are some suggestions: 

 

 Join networking groups--actively get to know your associates and make 

referrals to each other 

 Exchange profiles for publication on your website as a linked expert 

 Swap business cards and brochures  

 Make an agreement to pay each other a percentage on swapped business 

 

Call To Action Activity – Develop Strategic Partnerships 
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Generate a list of potential strategic partners. Start with a list of compatible 

industries. For example: A Wedding planner might include on her list, florists, 

caterers, and photographers. Then make a list of the individuals to contact whom 

you know in those categories.  
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Area #4 Product Development  

The fourth area of business centers directly on your product or service. Specifically it 

is concerned with research and development, quality control, pricing, packaging, 

distribution and product innovation. Every business has to have a product even if 

that product is a service. For example, Path Of Purpose Coaching primarily provides 

coaching services; but I regard individual coaching contracts, group classes and the 

books I sell as the products of my company.  

 

 108

You have to have a unique product that fills a demand in the marketplace to be 

viable in business. There are many factors that determine the success of a product. 

For example: price, saturation, trends, seasonality, all need to be considered when 

assessing if a product will make it.  Sometimes entrepreneurs introduce products to 

the marketplace solely based on instinct and others partake in extensive research 

before launching their inspiration. Make sure you engage in a combination of both 

instinct and research before you introduce your prize product to the market. 
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Once you’ve determined that a product is market worthy and you’re off and running, 

you’ll need to devote regular time in your work schedule to maintain, improve or 

create new product. Everything from pricing and profit margins, to packaging and 

display, to distribution channels will need constant evaluation to keep a competitive 

and profitable edge.  

 

A final cautionary note; the nature of many entrepreneurs is to be endlessly creative 

and never short of new ideas and innovations they can’t wait to introduce. While this 

is a positive and wonderful characteristic, it’s important to find a healthy balance 

between generating endless ideas and focusing on executing them. Make sure you 

don’t over extend your personal energy or your company’s capacity to do what you 

do well. Many businesses fail as a result of growing too fast or losing focus. Again, 

planning is the key here. 

 

Area # 5 Client/Customer Services 

How will you deal with customer issues when they come up? Taking the time to 

establish your businesses culture to deal proactively with all areas having to do with 

customers is essential. One positive testimonial from a customer may bring you ten 

new clients, but one negative complaint from a customer can resound in a whole 

community. Can you recall having a negative experience as a customer and making 

sure you told everyone you knew to stay away?  

 

 109

Customer service culture truly starts from the top (you) and works down. Your 

customer service policies, which include customer relations as well as problem 

management, should always be based on your personal values. Before establishing 
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your policies, recall your vision, mission and purpose and make sure you are firmly 

planted in them.   

 

Call To Action Activity – Setting The Culture 

Take a few minutes to explore how your own personal values will inform your 

customer service policies. Generate a list of ten important experiences you want your 

customers to have when interacting with your company. For example: “I want my 

customers to feel personally welcomed when they enter my store”… 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

  

Another important aspect of Customer/Client Services is your ongoing skill 

enhancement or training. Keeping up-to-date with the latest and greatest in your 

industry is critical to staying on top in your field. Often new business owners who 

may feel cash tight in the early stages of a business neglect this very important 

aspect of customer service.  
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What does it take to keep you feeling confident and knowledgeable both personally 

and professionally?  Investing in industry conferences can be expensive yet that is 

often the best way to stay informed and connected to colleagues. Perhaps the 

national conference is beyond your budget, but a regional meeting would be 

beneficial. Make sure to set aside funds in the budget for some type of professional 

development, even if it’s a new book or audio program monthly.  
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Call To Action Activity – Create a Work Plan To Guide Your Next Steps 

 

Complete the following exercise. Working with the Five Areas of Business, flesh out 

all the tasks you need to accomplish in each Area. Go back through each of the five 

sections one at a time, and identify what you need to focus on. Write each task on 

the Work Plan under the appropriate category. Then number each item in your Work 

Plan in order of priority. You can then get started accomplishing each task in order.  

 

Be careful not to let yourself be overwhelmed at the to-do list you create. The 

number system will address this. You are prioritizing the tasks so you can decide the 

time frame in which you want to complete the tasks. For example, you may decide 

that you will focus on completing tasks 1-5 over the next week.  

 

If you prefer, you can also use the 1,2,3 priority system you learned in Step 2. 

1 = Urgent--got to do immediately 

2 = Important to do this week 

3 = I’m willing to let go for now--will accomplish this month 

 

Use the Five Areas Of Business Work Plan template to identify, organize and 

prioritize your tasks. I’ve created a sample template showing you how to proceed. 

First, I listed sample tasks under the five categories. Then I added numbers (in blue) 

to reflect the prioritized order I will accomplish the tasks. 
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Once you’ve completed your Work Plan make sure to incorporate it into your Time 

Block Map. Integrating all the tools you’re learning will help you prevent overwhelm 

and increase your overall success. Remember, whenever you learn something new, 
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or are inspired to make a change, you have to link it with an action to instill the new 

pattern into your life. Make sure you don’t wind up with a shelf full of self-help and 

business development books that once inspired you and now collect dust.  
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Congratulations on moving through this Step. You’ve done a lot of good work 

building a solid foundation beneath your business. The focus of the next Step is to 

create the stable and supportive environments which will help your foundations 

endure through the natural ups and downs of business ownership. 
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Five Areas Of Business Work Plan -Sample 
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Vision & 
Strategy 

Finance & 
Operation 

Sales & 
Marketing 

Product  
Development 

Customer 
 Service 

Rewrite vision 

          6 

File LLC Update website New curriculum Update contracts 

 Hire bookkeeper 

           1 

Call sales affiliate 

           5 

Design book cover 

            2 

Attend seminar 

 Organize filing 

           4 

Price radio ads   

 Policy handbook New letterhead   

 Next year budget    

 Buy file cabinet 

           3 
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Five Areas Of Business Work Plan 

 

Vision & 
Strategy 

Finance & 
Operation 

Sales & 
Marketing 

Product  
Development 

Customer 
 Service 
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STEP SEVEN 

CREATE AN EMPOWERING ENVIRONMENT 

    

Author and architect Christopher Alexander says, "Our surroundings create us, and 

we create our surroundings. Places, which have a certain quality, invite this quality 

to come to life in us. And when we have this quality in us, we tend to make it come 

alive in towns and buildings we help to build.”  

 

Another wise person, Thomas Leonard, known as the father of coaching, once said, 

“Success becomes sustainable when there are environments and failsafe structures 

which support it and which make you feel fully alive. And being fully alive calls you to 

play a much bigger game in life...evolving to your optimal potential to levels of 

greatness you never thought were possible.” 

 

This lesson is designed to support you in taking the first steps to assess, evolve and 

revitalize your environments. By doing so, it will bring out both the very best in you 

and support you to achieve success. Through the awareness and practice of 

designing your environments, you’ll become your own life and business designer and 

soon it will become a natural way of living. 

 

The DNA of Environment 
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You are a product of your environment. Your environment is a product of your 

thoughts desires and even your inner conflicts. Everything in your environment is a 

reflection of you. For example, If you’re office is cluttered, this may be a sign that 

your inner world might be cluttered as well. If your office equipment is in a state of 
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disrepair, you may be living in lack and not taking care of yourself.  If you surround 

yourself with negative people, don’t be surprised if you, yourself feel negative. 

 

There are four key factors that impact your environment.  These include the people 

around you, the things you tell yourself, the standards you’ve set for your life, and 

the physical world you live in. 

 

The People Around You 

Nothing can be more draining than non-supportive or toxic relationships. It can be 

tricky to identify these people because often they are family or special to you in 

some way. If they’re draining vital energy from you, you must find a way to wean 

yourself from their influence. It can be hard enough to uphold a tender new business 

vision without the head shaking or eye rolling of the doubting Thomasina’s of the 

world.  

 

The fact is, sometimes these relationships are unavoidable, however, who you chose 

to spend the bulk of your time with IS up to you.  Simplify your relationships. Clean 

up any outstanding agendas you may have that force you to go out of your way to 

avoid unpleasantness.  Chose the people you surround yourself with wisely. You 

need your energy to manifest your business.  

 

Consider identifying five to ten people who actually enhance your life and focus on 

them. Not only will you be rewarded with support, and good feelings, but you’will 

begin to attract more positive people into you life.  
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The Things You Tell Yourself 

We explored the impact of limiting thinking and the power of your beliefs in Step 3. 

Let’s build on that work and see how it relates to creating empowering 

environments.   

 

Truthfully, the only environment you have ultimate control over is the one that is 

between your ears.  What you tell your self either consciously or unconsciously 

makes all the difference with regard to the success of your business and the quality 

of your life. This kind of internal communication is commonly known as self-talk. 

 

It’s your responsibility to get to know your own self-talk patterns. Most self-talk flies 

completely under the radar – meaning you’re not even aware of the messages you 

bombard yourself with day in and day out. Any self-talk that’s negative, will impact 

your ability to succeed. Learn to monitor and manage your negative self-talk.  

 

Also, self-talk can be positive or negative, just like the people with whom you 

surround yourself. By being more conscious of who you invite into your environment, 

you support or sabotage your own best efforts.  

 

Call to Action – Self-talk Sleuthing 

Use the space below to see if you can hear your “under the radar” thoughts about 

yourself. Let your consciousness stream and see what comes from your pen. For a 

bonus exercise, carry a small notebook in your bag and write down any negative 

self-talk you catch during the day.  
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___________________________________________________________________
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

__________________________________________________________________ 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Now turn it around 

 

Now, take your pages or notebook of negative thinking and write the opposite of 

each statement. See if you can find the truth for yourself. For example: if you wrote 

something about being stupid, write instead, “I’m actually pretty smart, just because 

I may not know how to _____ doesn’t mean I’m stupid.  

 

The object is to bring your negatives thinking into question and then pose to yourself 

a more empowering reality. This takes practice. It’s WELL WORTH the effort. 

 

The Standards You’ve Set For Your Life 

This factor of environment is tied intimately with your values. We discussed in Step 3 

how your values are the basis of your actions and decisions. Being crystal clear 

about your values is the backbone for developing the personal and professional 

standards you want to embody and express.  
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Think of your standards as your own code of living. This is very personal and should 

be based on what truly is important to you rather than what society deems 
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important. Standards are useful tools to measure yourself by, they are not designed 

to make you wrong. 

 

Examples of standards are: 

 Being on time  

 Abiding by your word 

 Telling the truth 

 Offering quality 

 Not over committing 

 

Call To Action – You’re top 10 standards 

Standards apply both personally and professionally. Make a top 10 list of your most 

treasured standards. If you can’t think of ten, let this exercise be a work in progress 

and add to your list as you grow. 

1.__________________________________________________________________

2.__________________________________________________________________

3.__________________________________________________________________

4.__________________________________________________________________

5.__________________________________________________________________

6.__________________________________________________________________

7.__________________________________________________________________

8.__________________________________________________________________

9.__________________________________________________________________

10._________________________________________________________________ 
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Your Physical World  

How do you feel in the physical spaces you inhabit? Your home, your office your car? 

To address the final key factor in creating empowering environments you want to 

take a good look at your physical world. Take time to discover what works well and 

what doesn’t in each area. 

 

Look around your space. What makes you feel alive and full of energy? Is it a special 

piece of artwork?  Is it the color scheme of a room, or the fountain in your back 

yard? What brings you down? Your cluttered desk, the mountain of paper waiting to 

be filed, or the worn out, stained carpeting you’d love to replace?  

 

Don’t underestimate the powerful reflection the external has on the internal. 

Improve the quality and order of your environment and you will improve the quality 

and order of you life. Start small if that keeps it manageable for you, but start.   

 

Call To Action Activity- Assess yourself 

Begin to observe the four environments we’ve just discussed. What kind of books do 

you read and to which magazines do you subscribe? Do you tolerate your own 

chronic lateness? How much time do you spend with people that support and inspire 

you versus de-energize you? What do you say to yourself when you’re in a 

challenging situation? What kind of food do you eat? Is your home, office, car a 

reflection of your values? Are your finances in order? 

 

This is an invitation to honestly assess your environments and see if they provide 

clues to the state of your life experience. 
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Here’s a brief assessment to rate your level of satisfaction in each environment.  The 

list represents the primary environments that impact you on a day-to-day basis: 

 

On a scale of 1-10 (1-low, 10-high) how inspiring is each of these four environments 

currently:  

 

The people with whom you surround yourself  _________ 

The things you tell yourself     _________ 

The standards you’ve set for your life   _________   

The physical world you live in.    _________ 

 

This week begin to strengthen each environment. Make a list of what you’d like to 

accomplish in each environment then pick at least one environment to focus on this 

week and get started. 

 

Have fun with this activity. This exercise can be a total makeover or a gentle 

transformation. You decide.  

 

Set Up Your Support System 

Two kinds of support – support of self and support from others… 

 

The Time Has Come to Support Your “Self”  

No business development program would be complete without a discussion about 

protecting your investment. You’ve been working hard to lay important foundations, 

building your skills and perfecting the environments necessary for long-term success. 
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Your business in an investment, financially, emotionally and spiritually and needs to 

be cared for as such. You, as the principal of your investment need to be cared for as 

well. You are valuable yet often go to the bottom of the list. 

 

When you hear the words self-care what’s the first thing that comes to mind? Let me 

guess, you know it is a good idea, but something you rarely have time for. Am I on 

target? 

 

We all have a lot of demands … you have a job perhaps, and you’re building a 

business, some of you have a family; we juggle, manage and barely breathe 

sometimes. You probably feel like you have to beg borrow and steal for personal 

time. Can you relate to this? 

 

I’d like to invite you to revolutionize your thinking about self-care. Try on this 

powerful perspective: 

 

It’s not an option for busy, women with full lives to ignore  

self-care or put it on the back burner. 

 

I’m going to challenge you for the coming week to embrace self-care as if your life 

depended upon it. In fact, it does. A healthy life, that is. 

 

Here’s some groundwork to establish before you can put your self-care plan into 

place. 
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Prepare your thinking first. There are two common, sabotaging states of mind that 

will cancel out any positive effects of self-care. The first is: “I don’t deserve it.” 

Unfortunately, most of us were raised in a culture that tells us we shouldn’t be 

selfish.  

 

My favorite way of illustrating this point comes directly from the airlines. You know 

when you’re receiving the safety briefing on a flight and the flight attendant tells you 

what to do if oxygen is needed? YOU must put the mask on YOURSELF before 

assisting others. The point is, what good can you be to anyone if you are in terrible 

shape yourself? 

 

Learn to make a distinction between selfish and self-care. You have to shift away 

from, “I don’t deserve it.” to, “My loved ones deserve to have a healthy, balanced 

person in their lives”.  

 

The other self-care killer is lack of focus. Here’s a secret of successful women. They 

know how to focus, or be present to what’s happening in the moment. When it’s time 

to work, they work. Clear your mind and space so you can be present with whatever 

you’re doing. When it’s time to be with your kids, don’t worry about work. When you 

spend time with your partner be there with your partner!  

 

It’s about awareness. If you carve out time for yourself to take a walk, don’t spend 

the whole time thinking about something else. Say to yourself, “I’m taking a walk 

now. I’m soaking in the benefit from this.” Make your moments count. Make your 

time count. 
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Call To Action – Care of self - first 

Start by congratulating yourself for what you already do (even if it’s just one thing) 

List your current self-care activities here: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

That’s great. Now, add the activities you know you need to add to be at your best. 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Use the following sample template to help you create your own Self Care Action Plan. 

Use your own goals from the previous exercise to fill in the blanks and help you to 

take action on your self-care commitments.  
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Self Care Action Plan 

 

Goal: Stay Physically Active  

 During the next week I will exercise at least ____ minutes at least ____ days doing 

_______________________________.  

  

Goal: Make Time for Fun Activities  

Every day during the next week I will spend at least ____ minutes 

doing_________________________________.  

 

Goal: Spend Time with People Who Support You  

 During the next week I will make contact for at least ____ minutes with: 

_______________ doing/talking about ________________________. 

_______________ doing/talking about ________________________. 

 

Goal: Relaxing 

Every day during the next week I will practice relaxing by ( pick one or two): 

Deep Breathing, Warm Bath, Finding a quiet, peaceful place for reflection, positive 

self talk, etc 

  

Goal: Eat a Healthy Diet  

During the next week I will focus on eating _________________ and avoiding 

_______________.  
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Accept Support From Others 

Support systems are one of the ingredients necessary for success. Intentionally 

creating support and accountability structures will keep you on track. 

 

Let’s face it we all need support whether you’re a high level executive, an artist or a 

working mom. Please don’t get caught in the common trap that because the next 

woman’s life looks busier than yours; you need less support. Here it is straight - The 

difference between having successful business results and not, depends on how well 

supported you are. 

 

Why is it so hard to ask for help? Did you grow up with a value that doing it yourself 

made you seem more valuable? Did you conclude that no one could do it better than 

you anyway so why bother asking? Most people have a story firmly in place about 

why they can’t ask for help.  

 

If it’s hard for you to ask for support, wonder why. Draw on what you learned about 

yourself in the discovery lessons. Challenge yourself to create a new rule that fits 

with your newly claimed values. 
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What constitutes support? Support can mean a lot of different things. It’s as personal 

and individual as you are.  It can be your business partner, your best friend, 

colleagues, a coach or mentor or your family. Meaningful support can be any or all of 

these people--the more support you have the better.  Think of it as your own 

personal team. The only critical distinction is that you are supported for YOUR 

agenda, not the supporter’s agenda.  
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What that means is; they care about you and what you want beyond their own 

opinions and agendas. They’re excited for your wins and they will be honest with 

you. They’re willing to hold you accountable to your goals or your commitment to 

confront a difficult conversation even if it’s hard. You can count on them to be 

positive, and aligned with your values.  

 

Use your support to celebrate your joys with as well. Having people to celebrate your 

wins with is equally as important as having a shoulder to cry on or another head to 

tackle a challenge.  

 

A true support circle is an environment and as we’ve discussed, having your 

environments stable, uplifting and in alignment with your values and vision is critical.  

 

Call To Action Activity Who supports you? 

Make a list of your support team members.  

 

 

Names Of Support Team Members: 
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After you create your list of possible members make some phone calls. Let your 

people know what you are up to and invite them to be a member of your team. If 

you are reticent to ask for help because you are worried about putting someone out, 

recall a time when you were asked for help and how it made you feel. As a rule of 

thumb, people like to feel important and feel fulfilled by having an opportunity to 

help.  

 

Establishing and calling on your support system will help you sustain balance and 

continue growing into the business success that’s now within your reach.  

 

Wrapping Up 

You’re in the home stretch and well on your way to your successful small business 

reality. How does it feel? An important aspect of the change process, (which your 

engrossed in if you’re participating in this program) is taking time to claim your wins. 

Claiming wins offers you an opportunity to take a step back, look from a higher 

perspective to notice and affirm your accomplishments.  

 

Call to Action – Claim your wins! 

What specifically is different in your life since you started this program? 
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___________________________________________________________________

___________________________________________________________________ 

What has been your greatest learning experience? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Congratulations! Make sure to fully take your wins in and give yourself a well-

deserved pat on the back before you begin the final step of the Successful Small 

Business for Women program.  

 

 

 
 
 
 

 130

 



Small Business Success For Women 
Eight Steps You Absolutely Must Know to Build the Business of Your Dreams 

© 2006 Helaine Iris, Path Of Purpose Coaching 
 All Rights Reserved Reproduction, in whole or part, without written permission is prohibited. 

 
STEP EIGHT 

CONDITION THE ATTITUDES OF SUCCESS 

    

Congratulations on successfully moving through the first seven steps of Small 

Business Success. We trust you got value from the exercises and have made some 

important shifts in both the “doing” and the “being” aspects of being a business 

owner.  

 

As with any self-study program your long-term investment can only be realized if 

you intentionally put positive and empowering new habits into place to reinforce your 

new learning.  

 

As you may have experienced with previous self or business improvement programs, 

it’s easy to get inspired and then lose steam when the day-to-day realities of life 

move in. It’s natural to get caught up in the same old habits you’ve been practicing 

for years. 

 

I challenge you to commit to maintain the benefits you gained from this program by 

fully engaging in this last and powerful lesson.  

 

The intention of this step is two fold. First, to offer you affirming perspectives and 

new habits of thinking to adopt so you can fully incorporate success into every 

aspect of your life and business. And second, to offer you an opportunity to create an 

accountability tool to make sure you stay on track with the progress you’ve made. 
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As we near the end of our journey together, we invite you to embrace the five 

Attitudes of Success. 

 

The Attitude of Gratitude 

Gratitude is appreciation and thankfulness. When was the last time you stopped for a 

moment simply to acknowledge all the good things in your life? When you’re focused 

on the big picture, or caught up in day-to-day living, it’s hard to remember to take a 

step back and count your blessings.  

 

In the last step you learned the tool of counting your wins. Adopting an attitude of 

gratitude has a similar impact on life.  

 

Having a positive, gratitude attitude is basic for high-quality mental health and for 

all-around success. Studies show that individuals who have positive attitudes and 

experience gratitude regularly have a higher rate of happiness and less stress. 

 

This simple attitude shift can change your perspective almost instantaneously. The 

next time you are experiencing high stress stop and take a deep breath. Make a 

quick list in your head of five things for which you are grateful. You will feel better.  

Here's a simple way to incorporate gratitude into your life on a regular basis. 

 

Learning to see everything in an appreciative, positive way is not easy. However, 

practice makes it easier.  
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Call To Action – Gratitude Journal 

 

Start a Gratitude Journal. Find a beautiful blank book and place it by your bedside. 

Either right before you retire for the night, or first thing in the morning journal about 

the things you are grateful for.  

 

You can chose to make a simple list, or write in narrative style, whatever makes you 

happy. Designate one page for each day. You will be able to use this journal as a 

positive touchstone when you’re feeling down or stressed.  

 

The Attitude of Possibility 

Every experience and opportunity is a gift.  It leads to possibility. Think back on your 

past experience, good and bad – would you agree that even the most difficult 

experiences had some sort of silver lining? Are you somehow better off, or a better 

person as a result of your experience? 

 

Now, try this question on for size: can you ever really make a mistake? If you 

believe you can, you’ll live your life out of fear and never take risks. Consider this - 

every failure or challenge, or “mistake” is an opportunity for possibility.  What would 

your experience be of the events in your life if you were to embrace possibility as the 

ultimate outcome of any situation?  

 

The attitude of possibility is an art form. It takes practice and trust to stay open to 

possibility. When faced with any challenge ask yourself, “How might this experience 

be perfect right now? And then, “What is possible?”  
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The Attitude of Abundance 
 

Theirs is enough love, money and business to go around. Contrary to popular belief, 

our world is an abundant place. Think of how many people are on the planet with 

needs and how many businesses start up to meet those needs each year. Every 

business is unique and attracts its own perfect customers. Energize the practice of 

and recognize the value of Social Capital; Social Capital is defined as the networks 

people create and the shared value that arises from those networks.  

 

Conversely, competition, a natural aspect of business, is often experienced as the 

opposite of Social Capital. It’s based in fear and lack, and drives the belief that 

there’s not enough to go around. It’s fear and lack that keeps you striving and 

pushing to the point of stress and burn out. Build success through relationships, the 

opportunity for growth is to collaborate versus compete. 

 

And finally, paradoxically, competition exists as an opportunity as well. Shift to the 

view that competition is a way to expand the marketplace and enables more 

opportunity for everyone.  

 

The affirmation here to adopt is - there is enough. By simply staying focused on your 

passion and attracting your perfect customers, you will begin to experience 

abundance in business and life. Chose to thrive in a growing, abundant world and 

see what opens up in you.  
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The Attitude of Service 
 
 
You Are Inspiration!  Not only can you be driven by inspiration, to have a successful 

business, you can BE inspiration and have a fabulous life too! Think of yourself as the 

beautiful, unique jewel that you are. The offering you make to the world as a 

business owner is founded on the combination of your vision, your purpose and the 

gifts you bring. This is the attitude of service.  

 

After all your values and vision spring from your humanity. Be you. Be inspiration. 

Be service. The Attitude of service is not something you put on and take off when at 

work. It is something you carry with you throughout each day. Someone who truly 

has the attitude of service will always embody the attitude of service to other people, 

no matter what the circumstances. 

 
The international business networking organization BNI has the Attitude of Service 

built into its program. “Givers Gain” is its motto. The idea behind it is, if you focus on 

giving to others, more will come back to you.  

 

Call To Action - Random acts of kindness 

Have you heard of the phrase, “Practice random kindness and senseless acts of 

beauty”? A visionary named Ann Herbert coined it. This beautiful action has the 

Attitude of Service at the heart. Random acts of kindness can be anything to paying 

for the car behind you at a tollbooth, to volunteering at a food bank, to offering your 

“truth” instead of remaining silent. 
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___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Challenge yourself to step into the Attitude of Service more fully, perhaps commit to 

offering three gestures of random acts of kindness each week. What goes around 

truly does come around.  

 

The Attitude of Accountability 

Keeping on track to fulfill your goals takes intention. One of the secrets of success is 

learning to adopt The Attitude of Accountability.  Human nature tends to follow a 

path of least resistance. Up until now, the structure of this program served as an 

accountability tool. You committed to move through each step; perhaps you 

attended a group session that helped keep you on track. 

  

Now that you have come to the end of this program what do you need to put into 

place to stay accountable to the commitments you made?   

 

The Attitude Of Accountability is about keeping your word –doing what you say 

you’re going to do. Keeping your word is a standard or a value that’s attractive and 

success producing.  
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Accountability can take many forms. You can request a member of your support 

team hold you accountable, you can hire a coach or mentor and deepen your work 

with them. You can simply write your intentions down, create a timeline and task list 

to review on a regular basis. What ever you decide is right for you. 

 

I challenge you to stay accountable. Honor the investment you made of your 

precious time and money Take the time now to put systems into place that will help 

you maintain your intentions, goals, and actions.  

 

Call To Action Activity - Accountability 

What do you need to stay accountable? Document three commitments, or intentions 

that came from what you learned in this program for the next month. 

 

Intention 1 __________________________________________________________ 

 

What do you need to do? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Intention 2 __________________________________________________________ 

 

What do you need to do? 
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___________________________________________________________________

___________________________________________________________________ 

 

Intention 3 __________________________________________________________ 

 

What do you need to do? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

Wrapping Up 

As you come to completion of Small Business Success For Women I want to 

congratulate you for the dedication, effort and courage it took to take a risk. Yes, a 

risk. Not only did you take a risk to purchase this program, but you also took a risk 

to have a dream--a dream of a successful business. You are a powerful, and 

purposeful woman who wants to express her gift to the world to make it a brighter 

and better place for all of us.   

 

Lots of people fantasize about opening a business or being a successful 

entrepreneur-–you’re doing it! You are putting you money where your mouth is and 

going for it. That takes something. High five to you! 
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and doesn’t work in your life. You’ve learned new skills and new perspectives to 

apply to the creation and operation of a business. Ultimately how successful your 
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business venture, and for that matter, your life is, will depend upon you and what 

you do next. 

 

Of course we wish you every success in every aspect of your journey regardless of 

the end result. But that’s not enough. Even when times are tough and you want to 

throw in the towel, I hope you remember - to build the business of your dreams it 

takes:  

 

A firm connection to your vision 

Your ongoing courage to persevere  

Durable inspiration to run with your dream 

Willingness to build support structures to maximize your success  

Strength to solidify your environments  

Assurance that lasting results from your efforts will endure   

 

Please remember to always let your passion and your purpose guide you as you 

intentionally and skillfully progress through the myriad of details in front of you. You 

can do it; you are doing it. You’re in very good company. Welcome to the world of 

woman’s entrepreneurship! 
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